X1 BCEPOCCHUHCKAS OJIUMITHAJTA
MMUII «BekTtop passutusi: JKOHOMUKA U YIIPABJIEHHUE»

Omnpenesure, BepHO JIM JaHHOE YTBEeP KICHHUE:
IHopsnok popMupoBaHusa NPUOLLIN 3aBUCHT OT Y4€THON MOJUMTHKH NP EANPUATHS:
A. JTA.
b. HET.
J{oJ1s1 MacCUBHOM YacTH B 0011€eid CTOMMOCTH OCHOBHBIX (DOH/I0B SIBJISIETCHA BaKHEHIIIMM MOKAa3aTeJIeM UX
CTPYKTYPhbI:
A. JTA.
b. HET.
HedopmasbHble rpynnbl Helb3sl HEAOOLUEHUBATD, T.K. OHH OKa3bIBAIOT CYLECTBEHHOE BJIMsIHME HA TIOBEeHH e
JJeil B opranuzanuu, u 3¢geKTUBHOCTH ee padoThl MOAYAC CHJIbHEe, YeM Yy (popMaIbHOI:
A. JTA.
b. HET.
JIrobast nepeMeHa, 1axe NO3UTUBHAS, HATIPUMeEP, MOBBILIEHHE CTATYCAa PA00THUKA, HAPYHIAeT 0AJAHC HALLIEr 0
OKPYKEHHUs, K MOAAEP/KAHNI0 KOTOPOIr0 Mbl CTPEMHMMCS, U MOKET CTATh NPUYUHOM cTpecca:
A. JTA.
b. HET.
I1o Mepe TOro Kak MeHeIKep pelraer cOOCTBEHHbIE MPO0JIeMbI ¢ HANPSI?KEHHOCTHIO, OH OJTHOBPEMEHHO J10JI5KeH
peliaTh AaHAJOTrMYHbIE MPO0JIeMBbI CBOUX MOAYUHEHHBIX, MAKCUMAJIbHO YMEeHbIIAsA (GAKTOPHI PUCKA B
OTHOLIECHHH CTPECCOBBIX CHMIITOMOB:

A. J1A.
b. HET.
YcTaHOBHUTE COOTBETCTBHE:
TepMmuH, nousiTue OmnpeneJienue

DKOHOMUKA A. ®opMa o0ObeTUHEHUS JTHOJIEH 1JIsI X COBMECTHOM JIEATEIbHOCTH B paMKax
OIpE/ICNIEHHON CTPYKTYPBI, HAIPUMED, IPEANpUITHEe, OaHK, TPABUTEIbCTBEHHOE
YUPEXKIEHUE, HHCTUTYT U.T.]I.

YacTtHast COOCTBEHHOCTb B. 910 0c000€ BHYTpEHHE CBOWCTBO, KOTOPHIM HaJl€JIC€HBI HE BCe Jitoid. OHO CBA3aHO
C PUCKOM, YMEHHUEM BECTH XO03S[IICTBO HA OCHOBE MOCTOSIHHOI'O TOMCKA HOBOTO.

Opranun3zanus B. CoOCTBEHHOCTb MPUHAITIEKUT FPAKIAHAM WM IOPUINYECKUM JUIAM.

[IpennpuHUMAaTENLCTBO I'. KomMepueckast opranu3aiusi, yCTaBHbIMA KallUTal KOTOPOM pa3ielieH Ha J0JIH,




KaXK7asi U3 KOTOPBIX BhIpaXke€Ha IIeHHOUW Oymaroi (akuueii), Aaronieil mpaBo akMoOHEepy
Ha NOJIyYEHUE TUBHICHIOB.

10. | Kommepueckoe . Coznaer HEOOXOAUMBIE YCIOBUSI U CIIOCOOCTBYET MpoLiecCy padOThl aKTUBHBIX

AJIIEMEHTOB (3[1aHUsI, COOPYKEHHM S, IEPENATOUHBIE YCTPOWCTBA, NHBEHTAPb).
MpEeANPUHUMATEIBCTBO

11. | AkuuoHepHOe 0OIIECTBO E. Iloka3biBaeT, Kakoi MPOILEHT CBOEH MEPBOHAYAIBHOM (BOCCTAaHOBUTEIHHOM ) UIIN
CPEIHEroJ0BOM CTOMMOCTH €KETOIHO IEPEHOCAT OCHOBHBIE (POHJIBI HA CO3/1aBAEMYIO
VMU OPOJIYKIHIO.

12. | [Ipou3BoaCTBEHHBIC K. CoBOKYMHOCTH 0OJIBIIIOrO MHOT000pa3usi BUAOB JIEATEILHOCTH IO TPOU3BOACTBY
TOBapOB U yCJIYT, 00eCIeUnBAIOIINX MOAAEPKAHUE U POCT YPOBHS KU3HU, KaK

OCHOBHBIE OH B! OTI[GJP;LHOF(})I HI{YH;IBI/I;[yyMa, TaK LI/IIlpaSHH{[Iibll)X rpynm nlioz[eﬁ}ip ’
13. | [laccuBHas yacTb OCHOBHBIX | 3. XapaKTepu3yeTcsl TeM, UTO €ro CojepKaHue COCTABIISIOT TOBAPHO-ICHEKHBIE,
(hoHIOB TOProBO-0OMEHHBIE ONEPALMH, T.€. UMEET MECTO Nepenpoaxa, MpuHoCsIIas
OBICTPYIO OT/IaYYy.

14. | Hopma amopTtu3zanuu HN. HenmocpencTBeHHO HE y4acTBYIOT B IIpoliecce Npon3BoacTBa. OHU SABISAIOTCS
HOCUTEJISIMU YK€ CO3JaHHON cToMMOCTU. OCHOBHOE UX Ha3HAYEHUE 3aKJIFOUAETCs B
npruoOpPETEeHNH MPOU3BOACTBEHHBIX 3a11aCOB JJIsI HOBBIX TPOM3BOJICTBEHHBIX IUKIOB U
peau3anuy roToBOM MPOAYKIUH.

15. | ®ounbl oOpaieHus K. Ot1o0 cpeacTa Tpyaa, KOTOpblEe y4acTBYIOT MHOTOKPATHO U AOJITOBPEMEHHO (Ooiee
roj/la) B MPOU3BOJICTBEHHOM IIPOLIECCE; COXPAHSAIOT CBOIO HATYPaJIbHO-BEIIECTBEHHYIO
dbopMy; IEPEHOCAT CBOIO CTOMMOCTh Ha TOTOBYIO MPOAYKIIUIO YacTSIMU B BUJIE
aMOPTU3ALMOHHBIX OTYUCIICHUM.

OTtBerbTe Ha BONPOCHI TecTa. B kaskaoM Bonpoce TOJbKO OAMH NPABUIbHbINA BADUAHT OTBETA:
16. MeHeaKMEHT — 3TO:
A. YMeHue 100MBaThCS MOCTABJICHHBIX LEJEH, UCTIOJb3YS TPYA, HHTEIUIEKT, MOTHBbI MOBEAEHUS IPYTUX JOJIEH.
b. Bun npodeccroHanbHOll 1€ATENIbHOCTH, HANpaBIE€HHBI HAa ONTUMHU3ALMIO YEJOBEYECKUX, MaTepuajbHbIX U
(MHaHCOBBIX PECYPCOB JJIs TOCTUKEHUS 1LIeJIe OpraHu3aliu.
B. Bce oTBeThI BEPHHBL.
17. BbInojHeHWe YNOPSAJAOYEHHOH, COIJIACOBAHHOW BO BpPeMEHHM M TMPOCTPaHCTBe PadoThl BCeX 3BEHbEB

yIpaBJIeHUS NMyTeM YCTAHOBJIEHHUS PALMOHAJbHBIX KOMMYHHMKAIUMH U 00MeHa HHpoOpManuMu MeX1y HUMU:

A. MortuBanus
b. Koopaunanusi.
B. PacniopsiiuTenbCcTBO.




18.

19.

20.

21,

22,

I'. KonTpons.

YacTro opraHum3anusi MnepecTaer COOTBETCTBOBATH BHEIIHEMY OKPYKEHHI0, CTAHOBUTCH 4Ype3MEpPHO
OIOpPOKPATHYHOM U KOHCEPBATHUBHOM, HA ITOM JTale y OPraHu3aluM BbICOKAS TEKYy4eCTh KaIP0B, KOHQJIUKTBI:
A. Drtarn npeanpuHUMaTeIbCTBA.

b. DTan KonIeKTHBHOCTH.

B. Dtan dopmanuzaruu.

I'. Otan BBIpaOOTKH CTPYKTYPHI.

. Otan ynaaka.

Omnpenesure TUII OPraHU3aLMOHHON CTPYKTYPbI YIIPABJICHUA:

A. JluneiiHas.

b. Jluneiitno-pyHKmoHanpHas.
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I'. PernonanpHas JuBHU3HMOHAJIbLHAS.

M. IIpogykToBasi TMBU3UOHAIbHAS.

JIoam, B KOTOPBIX JTOMHUHUPYIOT 3TH MOTPEOHOCTH, MAJI0O MHTEPECYIOTCH COlepP:KaHueM padoThl, yPOBEHb
OIIATHI, YCJIOBHSA TPY/Aa, YI00CTBO Ha padoueM MecTe SIBJSIOTCS JJIA HUX ONpeaesIOIUMu:

A. Ouznonorndeckue MOTpeOHOCTH.

B. ITorpebHOCTH B O€30ITaCHOCTH M 3aIUTE.

B. ITorpebHOCTH B IPUHAJICKHOCTH K COIUAILHON TPYIIIIE.

I'. [ToTpeObHOCTh B yBaXXEHUU U MPU3HAHUU.

. [ToTpeOHOCTh B CaMOBBIPAXKECHUH.

Boinennrte nucyHKIUOHATBHBIE MOCEICTBUA KOHPJIUKTA:

A. CTOpOHBI HAXOJIAT BBIXOJ, MPUEMJIEMBIN J1JI1 00EUX CTOPOH, MUHUMU3UPYETCS aHTarOHU3M, BPaXeOHOCTh;

CTOPOHBI PACITIOJIOKCHBI K COTPYJAHUYCCTBY B 6yz(ymeM.
b. HCYI[OBHCTBOPGHHOCTB, IIJI0XO0C COCTOAHHUEC AyXa, pOCT TCKYUYCCTH KaAPOB, CHUIXKCHUC ITPOU3BOAUTCIIBHOCTH TPpYyAa,
MCHbIIAA CTCIICHb COTPYAHNYCCTBA B 6YI[YH_I€M.

B. Bce oTBeTHI BEpHBI.
3acay:keHHoOe 10BepHe, KOTOPbIM PYKOBOAUTE/Ib M0/1b3YeTCs Y NOAYNHEHHbIX, BbILIECTOSALIEI0 PYKOBOACTBA H



23.

24,

25.

26.

27,

KOJLJIer 1o padore, NPU3HAHUE JIMYHOCTH, OLIEHKA KOJLJICKTHBA:
A. JIugepcrso.
b. Bimsiaue.
B. Binacrts.
I'. ABropurer.
BaacTh, mocTpoeHHasi Ha CHJIe JIMYHBIX KA4eCTB M CIIOCOOHOCTel Jinjaepa, Ha ero 00asitHuM u
NPHUBJIEKATEIbHOCTH, IIPU 3TOM BJIMSIHHE HA OKPYKAKIIHUX JIIOJeil MPOUCXOAUT HA MOJACO3HATEIbHOM YPOBHE:
A. Bnactb, OCHOBaHHasi HA NPUHYXICHHUM.
b. Biiacte, ocHOBaHHAasi Ha BO3HATrPaXKJCHUU.
B. DxcnepTHas BIacTh.
I'. 3akoHHas BIaCTh.
. Xapuzma.
CTIiab pyKOBOICTBA, IPH KOTOPOM HU3KAas TPeOOBATEJIbHOCTD:
A. ABTOpUTApHBIN CTUJIb.
b. JleMokpaTU4eCKHil CTUJIb.
B. JIuGepanbHbIil CTUIID.
IIpsiMmo NpoTHBONMOJI0KEH TUKTATOPY. B ocHOBe 3TOr0 THNA JieskuT NpuHIKIL: «BBITH Becerga camum codoi».
Jlesia y TAKOro MeHeaKepa uayT Kak Obl caMu c000ii:
A. MeHemxep- TUKTaTop.
b. Menemxep-neMokpar.
B. Menemxep-neccuMucr.
I'. Menemxep-MmaHunmynsTop.
1. Menenxep-opranusarop.
Pemenue 3axau:

Omnpenesinre U3HOC 000PYA0OBAHUS, €CJIU €r0 MepBOHAYATbHAA cTOUMOCTH 1200 ThIC. pYy0., rOA0BbBIE
amopTu3auuoHHble oTunciaeHus — 300 Toic. pyd. O0opynoBaHne HAXOAUTCS B IKCILIyaTauuu 3 rojaa.
A. 45%.
b. 60%.
B. 75%.
3a rox ObL10 MpPoOU3BeIeHO U peann30BaHo npoxykuuu Ha 3900000 p., cpeaHue 0CTATKH 000OPOTHBIX CPEACTB
COCTAaBWJIM:

B 1 kBapTase — 600 TbIC.pYO.;

BO 2 kBapTaJe — 400 toic. pyo.;



28.

29.

30.

B 3 kBapraJe — 800 ThIC. pyo.;
B 4 kBaprtase — 900 TbIC. pyo.

IpogonxuTeTbHOCTH KajJeHAapHbIX AHel — 360.
Onpenenure LIUTEJIBHOCTH 000poOTA.

A. 60 nuemn.
B. 45 nueii.
B. 28 nueii.

IIpousBoacreennast nporpamma npeanpusatus B rog 20000 exunuun. Ilpeanpusitue peaau3oBajo u3aeJus 1Mo
1200 pyoueii 3a exuauny. CedecromMocTs eqxuHUIBI npoaykuuu 920 pyoaeit. Hasor Ha npuobliab 20%.
Kanuranbubie Biaoxkenus: 8960000 pyoueii. Haiitu cpok okynaeMmocTu:

A. 2 rona.
b. 1 rox.
B. 5 mer.

Omnpenenure IKOHOMUYECKUH IPPEKT U IKOHOMHUYECKYIO 3P (PEeKTUBHOCTH OT BHEAPEHHUSI OPraHU3ANNOHHO-
TeXHHYECKUX MEPONPHUATHH eCJIU U3BECTHO, YTO NPUOLLIb OT peajn3anuy npoaykuuu cocrasuia 570000 pyo.,
KANUTAJbHBIC BJIOKCHUS] HA BHEJAPEHUE OPraHu3alMOHHO-TexHuYeckux Meponpusituii 200000 pyo.
A. Dxonomuueckuit 3¢ dext = 770000 pyo6.; sxoHoMuueckas 3 dpextuBHOCTs =100%.
Bb. Dxonomuueckuii a3 dext = 285%; sxonomuueckas 3¢ hektupaocts = 570000 pyoO.
B. Dxonomuueckuii apdext = 370000 py6.; skoHoMuueckas 3¢ pextuBHOCTH =185%.

Pacnipenesinre ypoBHH B HepapXHuH JHIEPCKUX CIIOCOOHOCTEI:

YpoBeHb

Jlugepckue cnocoGHOCTH

1. YpoBens 1

A. KoMITETEHTHBIA MEHEIKEP: COCTABIISIET IIJIaHbI U
OpraHMu3yeT JIFAEH JJIs1 IPOU3BOJUTEIBHOTO U
3¢ HEKTUBHOTO TIpECIeIOBAHUS LICIICH.

2. YpoBeHb 2

Bb. Ckpomen u ipodeccruoHaliex, co3aaer
OpraHu3aIuio, CIOCOOHYIO J10JITO€ BpeMs
OCTaBaThCS JEUCTBUTEIIHLHO BEJIUKOM.

3. YpoBenn 3

B. AKTUBHBIN 4ieH KOMaH/Ibl: BHOCUT BKJIaJ B
JIOCTHXKEHUE 11eJIeld KoMaHAbl, 3PHEKTUBHO
paboTaeT ¢ IPyruMu 4ieHaMu TPYIIIHL.

4. YpoBensb 4

I'. CnocoOHbIi1 paOOTHUK: MPOTYKTUBHbBIN
COTPYAHUK, CAMOCTOSITEIbHO MPUMEHSIET CBOU




CHOCO6HOCTI/I, 3HaHUA, HABBIKH.

5. YpoBenn 5 . DpbeKTUBHBIN PyKOBOAUTEND: CO3/1AET
BCEOONIYIO TPEJAaHHOCTh YETKOMY U
MPUBJIEKATEIIBHOMY JIUJEPCTBY, CTUMYIUPYET
JHOJIeH Ha BBICOKOIPOU3BOAUTEIBHYIO PAa0OTYy.

A.1-T.,2-B., 3-A.4-1I., 5-b.
B.1- ]I, 2-B., 3-A. 4-T., 5-B.
B.1-B., 2-A., 3-B.,4-]].,, 5-T.



