X111 BCEPOCCHUHCKAS OJIUMITHATA
MMULL «Bekrtop pazsutusi: YIIPABJIEHUE INEPCOHAJIOM»

OTBeThTE HA BOMPOCHI TECTA.
B kaxm1oM BoIpoce TOJIbKO OJIUH MPaBUIbHBIA BAPUAHT OTBETA

KOHIEINIHWHU YITIPABJIEHUSA IEPCOHAJIOM
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ABTOpPOM BbIpa:keHus1 «TOJBKO 1Ba CTUMYJIA 3aCTABJISIOT padoTaTh JIIOAECH: Kax/Aa 3apa00THON M1aThHI U 00M13HBb ee MNOTEePATHY»
SIBJIAAETCA. ..

A. T'. @opgx;

b. ®. Teinop;

B. A. ®aitosib.

ABTOPOM KHHTH «/IBeHAAUATH NPUHIHUIIOB MPOU3BOAUTEIbHOCTH SIBJISIETCS ...
A. T'. Dmepcon;

b. A. ®aiions;

B. 3. Mbiio.

YHuBepcanbHble NPUHIUIBI (POPMUPOBAHUS CHCTEMBbI «H/1€aJIbHON OI0poKpaTHW» pa3padorad...
A. Makc Bebep;

b. I'enpu ®opz;

B. ®psuk ['mnbper

OCHOBHOM 00bEKT MCCICOBAHUSA «AIMUHUCTPATUBHON IKOJIbI YIIPABJCHUSD> ABJISACTCH. ..
A. TpyZ10BOI1 KOJIIIEKTUB;

b. unauBUAYalbHBIE CIOCOOHOCTH PAOOTHHUKOB;

B. opranuzanus B neiaom.

ABTOpPOM «NPHHIIUNOB HAYYHOT0 YIIPABJIEHUD» SABJISIETCH. ..
A. D.Mbiio;

b. A.®aiitons;

B. A.Macnoy;

I'.®.Teunop.

OIIPEJAEJIMTE, BEPHO, JIU JAHHOE BBICKA3BIBAHHUE
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IHII II‘I]:/I\

IHo3BoJisieT Jiu BHeApPeHUE KAIPOBOI0 MJIAHMPOBAHUS HA NMPeANPUATHH
CMSATYUTH MP00JieMy BbICBOOOXK/IeHNSI PA0OTHUKOB ...

A.na;

b. Her.

CoBMeCTHTE/ILCTBOM CHHUTAETCSI OTHOBPEMEHHOE 3aHsITHE, IOMHUMO OCHOBHOM, IPYroii MJIATHOM I0JI?KHOCTH HA NPeANPUATHH, B
YUYpeKIeHUH, OPTAaHU3AIHMH, 2 TAK:Ke BHINOJHEHHE IPYTroi peryJisipHoi IUIaTHOM padoTHI ...

A. na;

b. ner.

KBanudukamus — 370 COBOKYNHOCTH 3HAHUI U HABBIKOB, CTIeNM(PHUECKNX CIOCOOHOCTEl pa0OTHUKOB, HEOOXOTMMBIX B
KOHKPETHOM TPY/JI0BOM IpoIlecce ...
A. na; b. Her.

5. CymecTByeT JiM CBSI3b MEKAY KOHTPOJIEM H MOTHBALMEH] ...
A. na;
b. Her.

BBIGEPUTE OJIUH NPABUJIBHBIA OTBET
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IIpu onpeaeneHNN YMCJIEHHOCTH OCHOBHBIX PA00YHX 110 TPYA0EMKOCTH PadoT He0OX0AMMbI HCXO/AHbIE JaHHBIE ...
A. 00beM IPOU3BOICTBEHHON TPOrPaMMBbI;

b. HOpMBI BpeMeHHU WIIM HOPMBI BBIPAOOTKH;

B. 6anmanc pabodero BpeMeHH OJHOTO pabodvero.

11

Ilepeuncanrte BHemHue (paKTOPbI, 00pa3yliue cpeay KOCBEHHOI0 BO3/1eiiCTBUSl HA OPraHu3anuio: 1) noJauTuKa; 2) nocpeIHuKu;
3) cocTosiHUE IKOHOMHMKH; 4) KOHKYPEHTbI; 5) MocTaBIIUKHU; 6) counanbHbie pakropbi; 7) CMU...

A. 1,4,7;

b. 1,3,6;

B. 3,6,7;




I'.2,3,5.

12

Buj nesiTeJIbHOCTH IO PYKOBO/JCTBY JIIOJAbMHU, HANIPABJECHHBIA HA JOCTHKEHHE LleJiell OpraHu3anuu NyTéM UCIO0JIb30BaHUS TPYAA,
ONbITA, UHTEJJIEKTA U MOTHBOB MOBEACHUSA € Y4€TOM yI0BJIeTBOPEHHOCTH PAOOTHUKOB UX TPYJAOM, Ha3bIBAIOT. ..

A. MapKeTHuHT;

b. MeHemKMEHT;

B. mcuxomorus.

13

IToTpedHOCTH B KaApax Mo CHeUaAIbLHOCTAM, NpodeccusiM, KATerOpusiM - 3TO...
A. IOoTpeOHOCTDH B Kajpax;

b. obmas moTpeOHOCTS;

B. kauecTBeHHas NOTPEOHOCTH B NIEPCOHAJIE.

14

CoBokynHoOCTb (GOPMATBHBIX M He()OPMAJIBHBIX NPABUJI H 3AKOHOB, 110 KOTOPBIM CYIIECTBYeT U PAa3BUBAETCH OPraHu3anus,
HasbIBaercH ...

A. KOpIIOpaTUBHAsA KYJbTYpa;

b. kKopniopaTuBHOE yIIPaBIICHUE;

B. npodeccronanbHas KOMIETEHIIUS.

15

Pa3padoTka nosoxxeHuii, 10J1’KHOCTHBIX HHCTPYKIMH - 3TO MeTOJ YNPAaBJIEHUS NEPCOHATIOM ...
A. aIMUHUCTPATUBHBIN;

b. skoHOMHYECKUIA;

B. conuanbHO-ICHUXOIOTHYECKHI.

16

CTpeMiieHHe MOBBIIATH  CBOK KBATU(HKALUIO, ObITH YBEPEHHBIM B ce0e, CTPEeMUTHCS K JUAEPCTBY — ITO ...
A. puznonornyeckue NoTpeOHOCTH;

b. notpebHOCTh pHHAUIEKATh K KAKOH-JINOO0 IpymIie;

B. noTpe6HOCTh B CaMOBBIPAKEHUH.

17

ITorenuman padoTHUKA Ha oNpe/ie/IeHHBIH NePUOJl BpeMeHH H3MepsieTcsl 0ajnaamMu - 3TO...
A. pelTuHr;

b. nunepctBo;

B. nonyssipHOCTS.

18

3aTpaTbl Ha KaJApOBYIO peKJamMy, TeCTUPOBAHME, HHTEPBbIOUPOBaHUE, MeAUIIMHCKHUE 00 CJ1eI0BAHUS OTHOCATCSH K M3AEPHKKAM ...
A. Ha orutaty Tpyaa;

b. Ha 00yuenue;

B. Ha Haem u 0TO0Op PaOOTHHKOB;

I'. Ha ynpaBiileHUE U YBOJIbHEHHE.

19

3HaHMsA, ONIBIT H HABBIKH, COOTBETCTBYIOIIAS MOATOTOBKA COTPYAHUKA IS BHITIOJHEHHS KOHKPETHBIX padoT — 3To...
A. mpodeccruoHagbHas IPUTOTHOCTh




b. kBanudukanus
B. xoMneTeHTHOCTH pabOTHUKA

20 | lHpuTsxkeHue, pacnoJioKeHHOCTb, B3aMMHAasl cuMnaTus, GopMHupoBaHue B Mpouecce 00EHHUs MOJ0KUTETbHbIX IMOIUI - ITO...
A.TOJIEpaHTHOCTB;
b. aBTOpuTET;
B. arrpakuus.

21 | CnocoOHOCTH ¢ yBasKeHNEeM OTHOCUTHCSH K MHEHHIO U YOeKIeHUsAM APYTrux Jwaei - 370...

A. 1n6epanbHOCTh;
b. 00BEeKTUBHOCTD;
B. TakTuHOCTE;

I'. TonepaHTHOCTb.

3AJJAHUE HA YCTAHOBJIEHUE COOTBETCTBUA

K kaxmomy U3 mpuBeICHHBIX HUKE TEPMUHOB U TMOHITHIA, OTMEUSHHBIX IU(PpaMH, HAHAUTE COOTBETCTBYIOIIEE OIpeaesieHre, 0003HAYCHHOE

OyKBOIt

22

Ilepconan A. Tiporierypa CUCTEMaTHUeCKON CMEHBI pa0OThl KOHKPETHBIM
COTPYAHUKOM B KOMITAaHUH Ha OTNPEJICICHHBIN MTEPHUOJT BPEMEHH.

23

YnpasieHue mnepcoHaIOM B. mpouecc onpenenenrs KOJIUMYECTBEHHON U KaU€CTBEHHOM
MOTPeOHOCTH OpraHU3AIMH B TIEPCOHAJIE B OYyIIEM U OI[EHKH TOTO,
B KaKOM CTENEeHH 9Ta MOTPEOHOCTh MOKET OBITh y/IOBJIETBOPEHA.

24

CTumyaupoBaHue B. mokazarenu e TeIBHOCTH CITYXKO YIPaBIIEHUS TIEPCOHAIIOM

(ko3 punrieHT TeKydecTu KaapoB, MoKa3aTellb abCeHTEen3Ma,
3aTpaThl Ha 00y4eHHe HOBBIX PAOOTHUKOB) CPABHUBAIOTCS C
aHAJIOTUYHBIMU JAHHBIMU JPYTUX KOMITAHUH, paOOTAIONINX HA PHIHKE
Y 3aHUMAIONUXCSI TPUMEPHO TEMH YK€ BHJIAMH JCSITCITLHOCTH

25

MortuBanus I'. 0coOblil BUJ ynpaBiIeHUECKON AEATEIbHOCTH, 00€CIeUnBaOLIHA
(dbopmMHpoBaHUE COLTMATLHON TOIUTUKU MPEATIPHUSTUS, COLIUATIBHOTO
NapTHEPCTBA, JOBEPUS MEXK/Ty HAeMHBIMH PaOOTHUKAMU U
paboTtonarers.

26

AOceHTEeH3M J. MaHepa NoBeIeHUs PyKOBOAUTEIIS 10 OTHOLIEHUIO K




INOAYMHCHHBIM JJIA OKa3aHHUA Ha HUX BIUAHUA, Ho6y>1<):[a101ua;1 K
JOCTHKXCHHIO ueﬂeﬁ OopraHu3anun

27 | MeTtoa OeHUMapKUHTA E. nuuHbIA cOCTaB OpraHu3aliy, BKIOYAKOIINNA BCEX HAEMHBIX
paboOTHUKOB, paboTaroNIMX COOCTBEHHUKOB U COBJIA/ICIIbIIEB.

28 | CTuab ynpaBjieHHs 7K. »9T0 cucrema GpakTOpOB, BRI3BIBAIOIINX aKTUBHOCTH OPTaHU3MA U
ONpPEIETSAIONIUX HATPaBICHHOCTD IMOBE/ICHUSI YEJI0BEKa

29 | [lmanupoBaHMe MePCOHANIA 3. BO3AEHCTBHE HA BHELIHNUE OOCTOSTEIBCTBA C IIOMOIIBIO OJ1ar —
CTUMYJIOB, TOOYKTAIOIUX YEIOBEKA K OMPEICIICHHOMY MTOBEICHHUIO.

30 | Poranusi nepcoHajia H. ykioHEeHUE OT BBITIOTHEHUS PA0OTHI 0€3 YBaKUTEIBHBIX PUINH

KEJIAEM YJAYN!




