X MEXAYHAPOJHASA OJIMMIINAIA
MMII «BekTop pa3sBuTHA: JKOHOMHMKA M YIIPABJCHUE)

Ka)KIIOMV M3 NPUBEIEHHbIX HUKE TEPDMHUHOB M IOHSITHH, 0TMEYEHHLIX (P aMHu (.]'leBaﬂ KO.]'IOHKa), HAWIUTE

COOTBETCTBYIOIIEE onpeaeeHe, 0003HaYeHHOe OVKBOH (MpaBasg KOJOHKA)

1. DxoHOMHUKA

A. ECcTh CTOMMOCTH BOCIIPOU3BOJICTBA OCHOBHBIX (DOHJIOB 10 COBPEMEHHBIM I[€HAM.

2. Otpacnb

b.B KOTOPBIX TPOUCXOAUT UBMCHCHUC MPCAMCTOB TPpYya.

3. Opranuzarus

B. DT0 COBOKYNHOCTh Opranuzanuii (MpeanpusiTuii) ¢ OAHOPOAHBIM ITPOU3BOJCTBOM,
HCIIOJIb3YIOIINX CXOJHBIEC MO BUAY PECYPCHI U MTPOU3BOIAIINX OJMHAKOBYIO 110 HA3HAUYEHUIO UJIN
OJIM3KYIO MO TEXHOJOTUYECKUM METOaM MOJTyYeHHUs TPOAYKIHIO (paboThl, YCIYTH).

4. CpenctBa NpoM3BOJICTBA

I'. HenmocpeacTBeHHO HE YYAaCTBYIOT B MPOLIECCE MPOU3BOACTBA. OHM SIBISIOTCS HOCUTEIIIMU YiKE
CO3JaHHON CTOUMOCTH.

5. OGpabarbiBatoiiue

. ®opma 00beTUHEHUS JIOAEH JIJI1 UX COBMECTHOM EATEIHbHOCTH B paMKaX OINpEIeICHHON

oTpaciu CTPYKTYpBI, HAITpUMeEp, IPeAnpusitTue, 0aHK, MPaBUTEIbCTBEHHOE YUPEKICHIE, MHCTUTYT U.T.[I.
6. Tpynoemkoe E. Co3naer He0OX0AMMBIE YCIOBHSI U CIOCOOCTBYET MPOLECCY padOThl aKTUBHBIX 3JIEMEHTOB
IIPOU3BOJICTBO

7.KoHCynbTaTBHOE
peNPUHUMATEIHECTBO

K.Mx nponykius npeaHa3HaueHa 1Jid UCI0JIb30BaHUsl B c(pepe MpOn3BOICTBA B KAUECTBE CPEACTB U
IIPEIMETOB TPYyaa

8.IlaccuBHAas 4acTh OCHOBHBIX
dhoHI0B

3. XapakrepuzyeTcsi HaMOOJIBIIMMU 3aTpaTaMy Ha 3apIlUiaTy U COLIMATbHBIE HYXKIbI.

9. BoccranoBurenpHas
CTOMMOCTH OCHOBHBIX
CpE/ICTB

N. Hanpasneno Ha c6op, 00pabOTKy, CUCTEMAaTU3AINIO U MPe0CTaBlIeHne HH(OPMAIIUU.

10. ®onnpl obpaieHus

K. CoBokynmHOCTB 00JIBIIIOI0 MHOT000pa3us BUAOB ACSITEILHOCTH MO MPOU3BOACTBY TOBAPOB U
ycIIyT, 00ecrneunBaronuX MoAAepKaHNue U POCT YPOBHS KU3HHU, KaK OTAEIHHOTO MHIMBHIYYyMa, TaK
Y PA3JIMYHBIX TPYII JIIOACH.

OTBeThTE HA BONPOCHI TecTa. B Ka)KJ10M BONPoOCe TOJbKO OJTMH NPABWIbHBIA BADUAHT OTBETA.

11. MeHex:KMeHT — ITO:

A. YmeHue 100MBaThCSA MOCTaBICHHBIX 1€JI€H, UCIONb3Ys TPYA, HHTEIUIEKT, MOTUBBI TOBEJAECHUS APYTHX JIOJEH.
b. Cucrema HaydHBIX 3HaHUM, PEKOMEHJALNI, OCHOBAHHBIX HA MMPAKTUKE YIIPABIICHUS.
B. Bce oTBETHI BEpHBL.
12. Bkuroyaer riiy00Kuil 1 BCECTOPOHHMI aHAIM3 COCTOSTHUS OPTraHU3ALMU; Pa3padoTKy CTPaTerui, NporpaMmm 1




IUIAHOB JJISl JOCTHKEHHUSA Lesieil; — onpeae/ieHue Heo0X0AMMBIX PeCypCOB M UX pacnpeaesieHue M0 HeasiM U
3agavyam:
A. Opraau3zanus.
b. Koopaunanus.
B. [Inanuposanue.
I'. KoHuTpoub.
CHuKaeTcs Cnpoc HA NMPOAYKIHMI0 WIH YCJIYT'HM OPraHu3alii, BO3pacTaeT PoJib LeHbl M Ka4eCTBa B KOHKYPEHTHOM
0opb0e, HAa ITOM 3Tale Y OPraHu3allui BbICOKAS TEKYYeCTh KA/IPOB, KOH(PIMKTHI:
A. DTtan npeanpuHUMAaTEIbCTBA.
b. OTan KONIeKTUBHOCTH.
B. Otan popmanuzamum.
I'. Otan BeIpabOTKH CTPYKTYPHI.
J. Oran ynaska.
Omnpenesure TN OPraHU3ALMOHHOM CTPYKTYPbI YIIPABJICHHS:
A. JlunenHas.
b. JluneitHo-pyHKIIMOHATbHAS.
B. Marpuunas cTpykrypa.
I'. PernonanbHasg AUBU3MOHAJIbHAS.
. IIpoaykToBas TMBU3MOHATIbHAS.

Mpe3uaeHT KoMnNaHun
L = -
! e Moacucrema MNopcuctema
CTPATern4eckoro no
W pasp; "
I l
Orpenenve Orpenenve Otpeneunve
no y no 0 NPOU3BOACTRY
npoayxTa A npoayxTa B npoayxta C

MpownssoacTso MpouasoacTeo
v crabxenme | Texsonorws  cHabxenHne

|

TexHonorus

MapkeTuxr

(Bxmo4asn cObiT) |

{ Byxrantepma ‘

| NpoussoacTso
Texxonorus #—4 W CHaBxeHue

[ MapkeTHHr

(8xnio4an couT) | | Byxrantepun

JIroam, B KOTOPBIX JTOMHUHUPYIOT 3TH MOTPEOHOCTH, MAJI0 HHTEPECYIOTCS CodepKaHueM PadoThl, ypPOBEHb OILIATHI,
yCJI0BHS TPY/a, y100CTBO HA padoueM MecTe SIBJAKTCS JJIs1 HUX ONpee/ a0 IUMM:

A. ®uznonorudeckue moTpeOHOCTH.

B. ITorpebHOCTH B 6€30MACHOCTU U 3aIlUTE.

B. IloTpeObHOCTH B MPUHAJIEKHOCTH K COLIMATILHON TpyIIIIE.

I'. [TorpeGHOCTD B yBa)K€HUH U MPU3HAHUU.



16.

17.

18.

19.

20.

21.

. [lorpeOHOCTh B CaMOBBIPaKEHUU.

HedopmanbHble rpynnbl HeJIb3sl HEIOOLHEHNUBATh, T.K. OHU OKa3bIBAIOT CYLECTBEHHOE BJIMSIHNE HA NOBEIeHHN e
JIoJeil B opranmzannu, u 3ppeKTUBHOCTH ee padoThl MOAYAC CHIbHEe, YeM Yy ()OpMaATbHONM:

A. JTA.

b. HET.

B03MOXXHOCTH BJIMAITH HA MOBEAEHUE APYTUX JIOACH:

A. JIugepctao.

b. Bousuue.

B. Biacts.

I'. ABropurer.

Bausinue yepe3 moJI0KUTEIbHOE OAKPeIUieHHe. B 3aBHCMMOCTH OT 0:KH1a€eMOr0 YPOBH I KOMIICHCALIMH,
IOJIyYeHHOH OT PYKOBOAUTEJA B hopMe 0/1aroapHOCTH, MPEeMHH, P OABUKEHUA, OTIIYCKA U T.[A., IOXYMHECHHBIN
NpuJiaraer Te WJIM MHbIe YCHJIMA IS BBINOJHEHUsI padoThbI:

A. Bnactb, OCHOBaHHas Ha MIPUHYKJICHUU.

b. Biiacte, OCHOBaHHAas Ha BO3HArpaKJICHHH.

B. OkcneprHast BlacTh.

I'. 3akoHHast BIacTh.

. Xapusma.

CTHib pyKOBOACTBA, IPU KOTOPOM MOTHBALUA OCHOBAHA Ha 0eCNPeKOCJIOBHOM MOAYUHCHUM:

A. ABTOpUTapHBIN CTUJIb.

b. JleMOKkpaTH4YeCKHI CTHUIIb.

B. JluGepanbHblil CTUIIb.

Ero neBus: «He xBaraTh 3Be3]1 ¢ He0a». [JlaBHasl TakTHYeCKAas JIUHUSA — KOMIIPOMHUCC.

A. MeHemxep- TUKTaTop.

b. Menenxep-gemokpar.

B. Menenxep-necCuMmCT.

I'. MeHemxep-MaHUT YA TOP.

. Menemxep-opranu3arop.

Curyanusi, KOraa co3HaTeJibHOe MOBeeHNe OIHON U3 CTOPOH (IMYHOCTH, TPYNIbl, OPraHU3ANUN) BCTYIIAeT B
NPOTHBOpPeYHe ¢ MHTepecaMM APYroi CTOPOHBI:

A. Boilina.

b. Konduukr.

B. Ccopa.



22.

23.

24.

25.

26.

27,

3acay:keHHOe J0Bepue, KOTOPbIM PYKOBOAMTEb MOJIb3YETCsl Y NOAYMHEHHBIX, BbIIIECTOSIIEr0 PYKOBOACTBA U
KOJLJIer 1o padore, NPU3HAHUE JIUYHOCTH, OLIEHKA KOJJIEKTHBA !

A. JlunepctBo.

b. Brousuaue.

B. Biacrs.

I'. ABropurer.

BiausiHue yepe3 cTpax - 3TO BJUSIHUE HA MOAYUHEHHBIX NOCPEACTBOM HAKa3aHHUS, BLITOBOPOB, ITPadoB,
MOHMKEHHS B 10/KHOCTH, YBOJIbHEHHS

A. Biacte, OCHOBaHHasi Ha MPUHYKJICHUH.

b. Biacte, ocHOBaHHAas Ha BO3HATrPAXKICHUM.

B. DxcnepTHast BJIacTh.

I'. 3akoHHas B1aCTb.

. Xapuzma.

CTmib pyKOBOACTBA, IPU KOTOPOM MOAYHHEHHbIe AKTUBHO U 110 CYLIECTBY MPUBJIEKAIOTCS K YIIPABJICHHUIO:
A. ABTOpHUTapHBIN CTUJIb.

b. JleMOKpaTH4EeCKU CTUJIb.

B. JluGepanbHblii CTHIIb.

Camblil TPOAYKTHBHBIN THII MEHEAXKePa, YYUTHIBAK MM HYK/IbI IPOU3BOICTBA, 4 TAKXKE MOTPEOHOCTH H
HHTepechl JroAeil. BaxHelel XapaKTepUCTUKOMN JAHHOI0 THIIA ABJSETCH YCTPEMJIEHHOCTh K HHHOBALMAM U
HAIlEJIEHHOCTh HA MOCTOSIHHOE PA3BUTHE NMPEANPUSATHS

A. MeHemxep- TUKTaTop.

b. Menemxep-gemokpar.

B. Menenxep-necCuMHUCT.

I'. MeHemxep-MaHUT YA TOP.

. Menemxep-opranu3arop.

JIrobas nmepeMeHa, 1axe NO3UTHBHAS, HATIPUMeEP, MOBBILIEHHE CTATYCA PA00THUKA, HAPYLIAeT 0AJaHC HALLIEr 0
OKPY:KEHHUS, K OJAEPKAHUI0 KOTOPOI0 MbI CTPEMHUMCH, M MOKET CTaTh NPUYUHOU cTpecca:

A. JTA.

b. HET.

B 0CHOBHOM OpHEHTHMPOBAH HA NMPOU3BOACTBO U yAeJsieT MUHMMYM BHUMAHUSA KOHKPETHBIM JIIOASIM. JTO THII
’KECTKOr0 AIMUHHUCTPATOPA, IJIsl KOTOPOro pe3yJbTaT — BCe, a YeJI0BEK — HCIIOJTHUTEIb:

A. Menemxep- UKTaTOp.

b. Menenxep-gemokpar.



28.

29.

30.

B. Menenxep-necCUMHUCT.
I'. MeHemxep-MaHUI YIS TOP.
. Menenxep-opranuzarop.

OcHoBaHa Ha (l)OpMaJILHOM PYKOBOJICTBC. MeHemlcep HMCEET ONIPpEaACJICHHYI0 BJIaCTh, IIOJIHOMOYHSA, IIpaBa U
OTBETCTBCHHOCTDH B pPaMKax cBoOei J0JKHOCTH. IlogurHEeHHbIEe 00s13aHbI BBLINOJIHATH €0 PaACIIOPAKCHUSA B PaMKaXx

3aKO0HA M ero NOJTHOMOYHIii, KOTOPbIEe BCeraa OrpaHuYeHbI:

A. Bnacte, OCHOBaHHas Ha MPUHYKJICHUU.

b. Biacte, ocHOBaHHAas Ha BO3HATrPAXKICHUM.

B. DkcnepTHas BlIacTh.

I'. 3akoHHas BIacTh.

. Xapusma.

CTHiib pyKOBOACTBA, IPU KOTOPOM MOTHBALUA NPAKTHYECKH OTCYTCTBYeT:
A. ABTOpHUTapHBIN CTUJIb.

b. JleMOKpaTH4YECKUM CTUIIb.

B. JIuGepanbHbIil CTUIIB.

IIpsimo NpOTHBOMOJIOKEH TUKTATOPY. B 0CHOBE 3TOr0 THNA JIEKUT NP UHLIMUIL:
TAKOIr'0 MEeHeIKepa uAYT Kak Obl caMHu co00ii:

A. Menemxep- UKTaTOop.

b. Menenxep-gemokpar.

B. Menenkep-1ecCuMHUCT.

I'. MeHemxep-MaHUYIISATOP.

. Menenxep-oprann3arop.

«bbITBH Beceraa camum codoin». [denay



