IX BCEPOCCHUIMCKAS OJIUMITHATA
MMUII «BekTtop passutusi: JIKOHOMUKA U YIIPABJIEHUE»

Omnpenesure, BepHO JIM JaHHOE YTBEeP KICHHUE:
IHopsnok popMupoBaHusa NPUOLLIN 3aBUCHT OT Y4€THON MOJUMTHKH NP EANPUATHS:
A. JTA.
b. HET.
J{oJ1s1 MacCUBHOM YacTH B 0011€eid CTOMMOCTH OCHOBHBIX (DOH/I0B SIBJISIETCHA BaKHEHIIIMM MOKAa3aTeJIeM UX
CTPYKTYPhbI:
A. JTA.
b. HET.
HedopmasbHble rpynnbl Helb3sl HEAOOLUEHUBATD, T.K. OHH OKa3bIBAIOT CYLECTBEHHOE BJIMsIHME HA TIOBEeHH e
JJeil B opranuzanuu, u 3¢GeKTUBHOCTH ee padoThl MOAYAC CUJIbHEe, YeM Y opMaJIbHOI:
A. JTA.
b. HET.
JIrobast nepeMeHa, 1axe NO3UTUBHAS, HATIPUMeEP, MOBBILIEHHE CTATYCAa PA00THUKA, HAPYHIAeT 0AJAHC HALLIEr 0
OKPYKEHHUs, K MOAAEP/KAHNI0 KOTOPOIr0 Mbl CTPEMHMMCS, U MOKET CTATh NPUYUHOM cTpecca:
A. JTA.
b. HET.
I1o Mepe TOro Kak MeHeIKep pelraer cOOCTBEHHbIE MPO0JIeMbI ¢ HANPSI?KEHHOCTHIO, OH OJTHOBPEMEHHO J10JI5KeH
peliaTh AaHAJOTrMYHbIE MPO0JIeMBbI CBOUX MOAYUHEHHBIX, MAKCUMAJIbHO YMEeHbIIAsA (GAKTOPHI PUCKA B
OTHOLIECHHH CTPECCOBBIX CHMIITOMOB:

A. J1A.
b. HET.
YcTaHOBHUTE COOTBETCTBHE:
TepMmuH, nousiTue OmnpeneJienue

DKOHOMUKA A. ®opMa oObeTUHEHUS JTHOIEH ISl X COBMECTHOM JIEATEIbHOCTH B paMKax
ONPEIEIEHHON CTPYKTYPBI, HAIPUMED, MPEANPUsATUE, OAHK, IPaBUTEIbCTBEHHOE
YUPEXKIEHUE, HHCTUTYT U.T.]I.

YacTtHast COOCTBEHHOCTb B. 910 0c000€ BHYTpEHHE CBOMCTBO, KOTOPHIM HaJleI€HBI HE BCe Jitoid. OHO CBA3aHO
C PUCKOM, YMEHHUEM BECTH XO3SIICTBO HA OCHOBE MOCTOSIHHOI'O TOMCKAa HOBOTO.

Opranu3zanus B. CoOCTBEHHOCTh MPUHAJICKUT TPAKIaHAM WJIM IOPUIAYECKUM JIUIAM.

[IpennpuHUMAaTENLCTBO I'. KomMmepueckast opranu3aiusi, yCTaBHbIMA KalluTal KOTOPOU pa3/ielieH Ha JO0JIH,




KaXk7asi U3 KOTOPBIX BhIpaXkeHa IIeHHOW Oymaroi (akuueii), Jarouieil mpaBo akiiMoHepy
Ha NOJIYYEHUE JUBHICHIOB.

10. | Kommepueckoe J. Co3naetr HeOOXOAMMBIE YCIOBUSA U CIIOCOOCTBYET MpOLIecCY padOThl aKTUBHBIX

3JIEMEHTOB (3/1aHMs], COOPYKEHUS, ITEPEAATOUYHbIE YCTPOICTBA, HHBEHTAPB).
MpEeANPUHUMATEIBCTBO

11. | AkuuoHepHoe 0OIIECTBO E. Iloka3biBaeT, Kakoi MPOLEHT CBOEH MEPBOHAYAIBHOMN (BOCCTAHOBUTEIHHOM ) UIIH
CPEIHEr0/I0BOI CTOMMOCTH €KETOHO MEPEHOCIT OCHOBHBIE (POH/IBI HA CO3/1aBAEMYIO
VMU OPOJIYKIHIO.

12. | [Ipou3BoaCTBEHHBIC K. CoBOKYMHOCTH 0OJIBIIIOrO MHOT000pa3usi BUAOB JIEATEILHOCTH IO TPOU3BOACTBY
TOBapOB U yCJIYT, 00€CIeUnBAIOIINX MOAAEPKAHUE U POCT YPOBHS KU3HH, KaK

OCHOBHBIE OH B! omeiLHor(})/ le;;IBHHyYMa, TaK Iillpae.nnlr[{i::x rpynn nlzoz[eﬁ}ip ,
13. | [laccuBHas yacThb OCHOBHBIX | 3. XapaKTepu3yeTcsl TeM, UTO €ro CofepKaHue COCTABIISIOT TOBAPHO-ICHEKHBIE,
(hoHIOB TOProBO-0OMEHHBIE ONEPALIMH, T.€. UMEET MECTO NTepenpoaxa, MpUHoCsIIas
OBICTPYIO OT/IaYYy.

14. | Hopma amopTtu3zanuu N. HenocpencTBeHHO HE y4acTBYIOT B IIpoliecce Npon3BoacTBa. OHU ABIAIOTCA
HOCUTEISIMU YK€ CO3JaHHOM cToMMOCTU. OCHOBHOE UX Ha3HAYEHUE 3aKJIF0UAETCs B
npruoOpPETEHNH MPOU3BOACTBEHHBIX 3a11aCOB JJII HOBBIX TPOM3BOJICTBEHHBIX LIUKIOB U
peam3anuy roToBOM MPOAYKIWH.

15. | ®ounbl oOpaieHus K. Ot1o0 cpeacTa Tpyaa, KOTOpble y4acTBYIOT MHOTOKPATHO U AOJTOBPEMEHHO (Ooiee
rojla) B IPOU3BOJICTBEHHOM IIPOLIECCE; COXPAHSIIOT CBOIO HATYPaJIbHO-BEIIECTBEHHYIO
dopMy; IEPEHOCAT CBOIO CTOUMOCTh Ha TOTOBYIO MPOAYKIUIO YaCTSIMU B BUJIE
aMOPTU3ALMOHHBIX OTYUCICHUM.

OTtBeTrbTe Ha BONPOCHI TecTa. B Kaka0M Bonpoce TOJbKO OAMH NPABUIbHBINA BADUAHT OTBETA:
16. MeHeaKMEHT — 3TO:
A. YMeHue 100MBaThCS MOCTABJICHHBIX LEJEH, UCTIOJb3YS TPYA, HHTEIUIEKT, MOTHBbI MOBEAEHUS IPYTUX JOJIEH.
b. Bun npodeccroHanbHOMl 1€ATE€TbHOCTH, HANpaBIE€HHBI HAa ONTUMU3ALMIO YETOBEUYECKUX, MaTEepUATIbHBIX H
(MHaHCOBBIX PECYPCOB JJIs TOCTUKEHUS 1LIeJIe OpraHu3aliu.
B. Bce oTBeTHI BEPHBL.
17. BbInojnHeHWe YNOPAJAOYEHHOH, COIJIACOBAHHOW BO BpPeMEHH M TMPOCTPAaHCTBe PpadOThl BceX 3BEHbEB

yIpaBJIeHUS MyTeM YCTAHOBJEHHUS PALMOHAJbHBIX KOMMYHHMKAIUHA U 00MeHa MHPOPMALIUN MEKIAY HUMM:

A. MortuBanus
b. Koopaunanusi.
B. PacniopsiiutenbCcTBO.




18.

19.

20.

21,

22,

I'. KonTpons.

YacTro opraHum3anusi MnepecTaer COOTBETCTBOBATH BHEIIHEMY OKPYKEHHI0, CTAHOBUTCH 4Ype3MEpPHO
OIOpPOKPATHYHOM U KOHCEPBATUBHOM, HA ITOM 3Tale y OPraHu3aluM BbICOKAS TEKY4eCTh KaJAPOB, KOHPJIUKTHI:
A. Drtarn npeanpuHUMaTeIbCTBA.

b. DTan KonIeKTUBHOCTH.

B. Dtan dopmanuzaruu.

I'. Otan BBIpaOOTKH CTPYKTYPHI.

. Otan ynaaka.

Omnpenesure TUII OPraHU3aLMOHHOM CTPYKTYPbI YIIPABJICHHSA:

A. JluneiiHas.

b. Jluneiino-pyHKmoHanpHas.
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I'. PernonanpHas JUBHU3MOHAJILHAS.

. IIponykroBas TuBU3MOHATIbHAS.

JIoam, B KOTOPBIX JTOMUHUPYIOT 3TH MOTPEOHOCTH, MAJI0O HHTEPECYIOTCS CoAepKaHueM padoThbl, yPOBEeHb
OIIATHI, YCJIOBHS TPY/Aa, y100CTBO HA padoyeM MecTe SIBJSIIOTCA JAJIsI HUX OIPeAesIiOIUMU:

A. Ouznonorndeckue MOTpeOHOCTH.

B. ITorpebHOCTH B OE30MTACHOCTH | 3aIUTE.

B. ITorpebHOCTH B IPUHAJICKHOCTH K COIUAILHON TPYIIIIE.

I'. [ToTpeObHOCTh B yBaXXEHUU U MPU3HAHUHU.

. [ToTpeOHOCTh B CaMOBBIPAXKECHUH.

Boigeaure 1uchyHKIHOHAIBbHBbIE MOCJAEACTBUSA KOH(PJINUKTA:

A. CTOpOHBI HAXOJIAT BBIXOJ, MPUEMJIEMBIN J1JI1 00EUX CTOPOH, MUHUMU3UPYETCS aHTarOHU3M, BPaXeOHOCTh;

CTOPOHBLI PACITIOJIOKCHBI K COTPYAHUYCCTBY B 6YI[YH_[€M.
b. Hey,Z[OBJ'IeTBOpeHHOCTB, IIJI0XO0E€ COCTOAHHUEC AyXa, pOCT TCKYUCCTHU KaAPOB, CHUKCHUC IIPOU3BOAUTCIIbHOCTH TPpyaa,
MCHbIIAA CTCIICHb COTPYAHNYCCTBA B 6YI[YH_I€M.

B. Bce oTBeTHI BEpHBI.
3acay:keHHoOe 10BepHe, KOTOPbIM PYKOBOIHUTE/Ib M0/1b3yeTCH Y NOAYHHEHHbIX, BbIIIECTOALIEr0 PYKOBOACTBA U



23.

24,

25.

26.

27,

KOJLJIer 1o padore, NPU3HAHUE JIMYHOCTH, OLIEHKA KOJLJICKTHBA:
A. JIugepcrso.
b. Bimsiaue.
B. Binacrts.
I'. ABropurer.
BaacTh, mocTpoeHHasi Ha CHJIe JIMYHBIX KA4eCTB M CIIOCOOHOCTel Jinjaepa, Ha ero 00asitHuM u
NPHUBJIEKATEIbHOCTH, IIPU 3TOM BJIMSIHHE HA OKPYKAKIIHUX JIIOJeil MPOUCXOAUT HA MOJACO3HATEIbHOM YPOBHE:
A. Bnactb, OCHOBaHHasi HA NPUHYXICHHUM.
b. Biiacte, oCHOBaHHAasi Ha BO3HATrPaXKJCHUU.
B. DxcnepTHas BIacTh.
I'. 3akoHHas BIaCTh.
. Xapuzma.
CTIiab pyKOBOICTBA, IPH KOTOPOM HU3KAas TPeOOBATEJIbHOCTD:
A. ABTOpUTApHBIN CTUJIb.
b. JleMOoKkpaTU4eCKHil CTUJIb.
B. JIuGepanbHbIil CTUIID.
IIpsiMo pOTHBOMOJIOKEH TUKTATOPY. B 0CHOBE 3TOro THNa JIe:KUT NpUHIHUI: «BBITH Bceraa caMmum co00ii».
Jlesia y TAKOro MeHeaKepa uayT Kak Obl caMu c000ii:
A. MeHemxep- TUKTaTop.
b. Menemxep-neMokpar.
B. MeHnemxep-rneccuMucr.
I'. Menemxep-MmaHunmynsTop.
1. Menenxep-opranusarop.
Pemenue 3agau:

Omnpenesnre U3HOC 000PYA0OBAHUS, €CJIH €r0 NePpBOHAYATBHAA cTOUMOCTH 1200 ThIC. pYy0., TOA0BbIE
amopTu3auuoHHble oTunciaeHus — 300 Toic. pyd. O0opynoBaHne HAXOAUTCS B IKCILIyaTauuu 3 rojaa.
A. 45%.
b. 60%.
B. 75%.
3a rox ObL10 MpPoOU3BeAeHO U peann30BaHo npoaykuuu Ha 3900000 p., cpeaHHe 0CTATKH 000POTHBIX CPEACTB
COCTAaBWJIM:

B 1 kBapTase — 600 TbIC.pYO.;

BO 2 kBapTaJe — 400 toic. pyo.;



28.

29.

30.

B 3 kBapraJe — 800 ThIC. pyo.;
B 4 kBaprtase — 900 ThIC. pyoO.

IpogonxuTeTbHOCTH KajJeHAapHbIX AHel — 360.
Onpenenure LIUTEJIBHOCTH 000poOTA.

A. 60 gHeil.
B. 45 nueii.
B. 28 nneii.

IIpousBoacreennast nporpamma npeanpusatus B rog 20000 exunuun. Ilpeanpusitue peaau3oBajo u3aeJus 1Mo
1200 pyouaeii 3a exuauny. CedecTouMocTh eTMHUIBI Mpoaykuuu 920 pyoaeii. Hajor Ha npuobLibs 20%.
Kanuranbubie Biaoxkenus: 8960000 pyoueii. Haiitu cpok okynaeMmocTu:

A. 2 rona.
b. 1 rox.
B. 5 mer.

Omnpenenure IKOHOMUYECKUH IPPEKT U IKOHOMHUYECKYIO 3P (PEeKTUBHOCTH OT BHEAPEHHUSI OPraHU3ANNOHHO-
TeXHHYECKUX MEPONPUATHH eCJIM U3BECTHO, YTO NPUOLLIb OT peaju3anuu npoaykuum cocrasuiaa 570000 pyo.,
KANUTAJbHBIC BJIOKCHUS] HA BHEJAPEHUE OPraHN3alMOHHO-TexHuYeckux Meponpusituii 200000 pyo.
A. Dxonomuueckuit 3¢ dext = 770000 pyo6.; sxoHoMuueckas 3 dpextuBHOCTs =100%.
Bb. Dxonomuueckuii a3 dext = 285%; sxonomuueckas 3¢ dektupHocts = 570000 pyo.
B. Dxonomuueckuii a¢pdext = 370000 pyo6.; sxoHoMuueckas 3ppekTuBHOCTh =185%.

Pacnipenesinre ypoBHH B HepapXHuH JHIEPCKUX CIIOCOOHOCTEI:

YpoBeHb

Jlugepckue cnocoGHOCTH

1. YpoBens 1

A. KoMITETEHTHBIA MEHEIKEP: COCTABIISIET IIJIaHbI U
OpraHMu3yeT JIFAEH JJIs1 IPOU3BOJUTEIBHOTO U
3¢ HEKTUBHOTO TIpECIeIOBAHUS LICIICH.

2. YpoBeHb 2

Bb. Ckpomen u ipodeccruoHaliex, co3aaer
OpraHu3aIuio, CIOCOOHYIO J10JITO€ BpeMs
OCTaBaThCS JEUCTBUTEIIHLHO BEJIUKOM.

3. YpoBennb 3

B. AKTUBHBIN YJICH KOMaHIBI: BHOCUT BKJIAJ B
JIOCTHXKEHUE 11eJIeld KoMaHAbl, 3PHEKTUBHO
paboTaeT ¢ IPyruMu 4ieHaMu TPYIIIHL.

4. YposeHns 4

I'. CnocoOHbIi1 paOOTHUK: MPOTYKTUBHbBIN
COTPYAHUK, CAMOCTOSITEIbHO MPUMEHSIET CBOU




CHOCO6HOCTI/I, 3HaHUA, HABBIKH.

5. YpoBenn 5 . DpbeKTuBHBIN pyKOBOAUTEIb: CO3AAET
BCEOONIYIO TPEJAaHHOCTh YETKOMY U
MPUBJIEKATEIIBHOMY JIUJEPCTBY, CTUMYIUPYET
JHOJIeH Ha BBICOKOIPOU3BOAUTEIBHYIO PAa0OTYy.

A.1-T.2-B.,3-A. 411, 5.
B.1- ]I, 2-B., 3-A. 4-T., 5-B.
B.1-B., 2-A., 3-B.,4-]., 5-T.



