VII BCEPOCCUMCKAS OJIMMITHA TA
MMUL «BexkTop pa3sutusi: IJKOHOMUKA U YIIPABJIEHUE)

Onpenennre, BEPHO JIM JaHHOE YTBEPKICHUE:
ITopsinok ¢popMupoBaHus NPUOBLIN 32aBHCUT OT YYETHOM NMOJUTHKH NPEeANPUATHS:
A. JTA.
b. HET.
ot maccMBHOM YacTH B 0011eli CTOMMOCTH OCHOBHBIX (DOHI0B IBJIsIETCS Ba)KHEH MM MOKa3aTeaeM HX
CTPYKTYPBbI:
A. J1A.
b. HET.
HedopMmanbHble rpynnbl Hellb3s HEI00LEHUBATh, T.K. OHM OKA3bIBAIOT CYLIECTBEHHOE BJIUSIHME HA IOBeIeHHe
JIIOJeH B Opranu3anum, 4 3pPeKTHBHOCTD ee padoThl M0A4Yac CHiIbHee, Y4eM Yy (POpMAJIbHOM:
A. JTA.
b. HET.
JIro0as nepemeHna, 1ae NO3UTHBHAS, HAIPHUMeEP, MOBBILLICHUE CTATYCa pa00THUKA, HAPYIIaeT 0aJIaHC HALLEero
OKpY’KeHHs, K NOJAEPKAHUI0O KOTOPOIo Mbl CTPEMHUMCH, H MOKET CTaTh IPUYMHOM cTpecca:
A. JTA.
b. HET.
ITo Mepe TOro Kak MeHeIKep pelaeT cCOOCTBEHHbIE MPO0JIeMbI C HANIPSIZKEHHOCTHI0, OH OJJTHOBPEMEHHO /10JIKeH
pemaTh aHAJOTHYHbIe MP00JaeMbl CBOUX NOAYMHEHHBIX, MAKCUMAJIbHO YMeHbIIasI (AKTOPBI pUCKA B
OTHOLLIEHUH CTPECCOBbIX CUMIITOMOB:

A. 1A.
b. HET.
YcTaHOBHTE COOTBETCTBHE:
TepMmuH, nousaTHe Omnpenenenne

DKOHOMUKA A. ®opma 00beTUHEHUS JTI0JICH I UX COBMECTHOM JIEATEILHOCTH B paMKax
ONPEIEICHHON CTPYKTYpPBbI, HAIPUMEP, NPEANPUSATUE, OaHK, IPABUTEIbCTBEHHOE
YUPEKICHHUE, HUHCTUTYT HU.T.JI.

YacTtHast COOCTBEHHOCTh B. D10 0c000€ BHYTpEHHE CBOMCTBO, KOTOPHIM Ha/ieJeHbl He Bce Jitoau. OHO CBSI3aHO
C PUCKOM, YMEHHEM BECTH XO34MCTBO HA OCHOBE ITOCTOSIHHOI'O IMOKMCKA HOBOTO.

Opranuzanus B. CoOCTBEHHOCTh TPUHAICKUT TPaXkKAaHAM WK IOPUIUIECKUAM JUIAM.

[IpennpuHUMATENBECTBO I'. Kommepueckast opranusanus, yCTaBHBIA KalluTall KOTOPOW pa3zeieH Ha JI0JIH,




Ka)KJ1asi U3 KOTOPBIX BhIpayK€Ha EHHOM OyMaroi (akuueil), qaromei npaBo akIMOHEpy
Ha MOJyYEeHHE TUBUJICH]IOB.

10. | Kommepueckoe . Co3naet HEOOXOMMBIE YCIOBUSI M CLIOCOOCTBYET MPOIECCY PAOOThI aKTUBHBIX
HpE PHHUMATEHCTEO AJIEMEHTOB (3/1aHMsI, COOPYKEHUS, IEPEIaTOUHbIE YCTPOICTBA, MHBEHTAPh).

11. | AxuuoHepHOE 001IeCTBO E. [Toka3biBaeT, Kakoil MPOLIEHT CBOEH MEPBOHAYAIBHOM (BOCCTAHOBUTEIIBHOW) UITH
CPEAHET0JI0BOM CTOMMOCTH €XKET0/IHO MEPEHOCAT OCHOBHBIC (DOHJIBI HA CO3/1aBAEMYIO
MU NPOAYKIIHUIO.

12. | IIpou3BoICTBEHHbIE 7K. CoBOKYITHOCTB OOJIBIIOT0 MHOIOOOPA3usi BUJIOB AESATENBHOCTHU IO MPOU3BOJICTBY

OCHOBHbIE (hOHIBL TOBApOB U yCIYT, 00€CTICUNBAIOIINX MOEPKAaHUE U POCT YPOBHS JKH3HH, KaK
OTAEIBHOrO MHJIUBUIYYMA, TaK U PA3JIMYHBIX TPYIII JTIOACH.
13. | [TaccuBHas 4acTh OCHOBHBIX | 3. XapaKTepU3YyETCs TEM, UTO €0 COJEPHKAHNUE COCTABIISIIOT TOBAPHO-IECHEKHBIE,
(boHIOB TOProBO-OOMEHHBIE ONEpaINH, T.€. UMEET MECTO Mepenpoiaxa, MpUHOCSIIas
OBICTPYIO OTJauy.

14. | Hopma amoptu3zamnuu N. HenocpeACTBEHHO HE yYacCTBYIOT B Ipollecce Mpou3BoaAcTBa. OHU ABISIOTCS
HOCUTEJISIMU YK€ CO3/TaHHONU cTOMMOCTH. OCHOBHOE UX HA3HAUCHHE 3aKJII0YAETCS B
NpUOOPETEHUH POU3BOJICTBEHHBIX 3aMIACOB JJIsl HOBBIX MPOU3BOJACTBEHHBIX ITUKIIOB U
pean3aly roOTOBOM MPOAYKIIUH.

15. | ®ouasl oOpaieHus K. D10 cpeactBa Tpyaa, KOTOpbIEe y4acTBYIOT MHOTOKPATHO U JOJITOBPEMEHHO (0oJiee
roJia) B MPOM3BOACTBEHHOM IMPOIIECCE; COXPAHSIOT CBOIO HATYpallbHO-BEIIECTBEHHYIO
dbopmy; IEPEHOCAT CBOIO CTOUMOCTH Ha TOTOBYIO MPOIYKIIMIO YaCTSIMH B BUJIE
aMOPTHU3ALIMOHHBIX OTYHCICHUI.

OTBeTbTE HA BONPOCHI TecTa. B Ka:kaoM Bompoce TOJIbKO OJMH NPABUJIbLHbII BAPUAHT OTBETA:
16. MeHea:KMEHT — 3TO:
A. Ymenue n100MBaThCS MOCTABIEHHBIX [IEICH, HCTIONB3YS TPY/I, MHTEIUICKT, MOTUBHI TIOBEICHHUSI IPYTUX JIFOICH.
B. Bua npodeccnoHanbHON AeSTENHPHOCTH, HAITPABICHHBIM HA ONTUMHU3AIHNIO YEIOBEYECKUX, MATEPHAIBHBIX U
(MHAHCOBBIX PECYPCOB JJISI TOCTIKCHHUSI TICJICH OpTraHu3aIliH.
B. Bce orBeTHI BEpHBI.

17. BbinojiHeHUEe YNOPSAA0YE€HHOM, COTJIACOBAHHOI BO BpeMEHHU M NMPOCTPAHCTBE PAad0ThI BCeX 3BEHbEB

YupaBJeHUS MYTEM YCTAHOBJICHUSA PAllMOHAJTbHBIX KOMMyHHKaHl/Iﬁ U 00MeHa I/IH(l)OpMaHI/II/I MEKIAY HUMUA:

A. MotuBanus
b. KoopauHnaiusi.
B. PactiopsaaurenbCcTBO.




18.

19.

20.

21.

22.

I'. Kontpons.

Yacto opranu3anus nepecraer COOTBETCTBOBATH BHELIHEMY OKPYKEHHI0, CTAHOBUTCH YPe3MEPHO
OIOPOKPATUYHOM M KOHCEPBATHUBHOM, HA ITOM JTale y OPraHUu3aliu BHICOKAS TEKY4YeCTh KAIPOB, KOH()JIUKTHI:
A. DTan npeAnpuHUMAaTEIbCTBRA.

B. Dtan KoJIJIEeKTUBHOCTH.

B. Dran popmanuzanuu.

I'. Dramn BeIpabOTKH CTPYKTYPHI.

. Dran ynanka.

Omnpenenure TN OPraHU3ANMOHHON CTPYKTYPbI YIIPABJICHUS:

A. JluneniHas.

B. JIuneiino-QpyHKIMOHAIbHAS.
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B. ManI/I‘—IHaH CTPYKTYypa. [Peowcr 2} — o Heromaenn | [Menomurenn | [ Hencrmren |

I'. PernonanpHas 1TMBU3MOHAJIbHAS.

. ITpogykToBas AUBU3MOHAIBHAS.

JIroau, B KOTOPBIX JOMUHUPYIOT 3TH MOTPEOHOCTH, MAJI0O HHTEPECYHTCH CO/ep:KaHeM padoThl, yPOBEHb
OILIATBI, YCJIOBUS TPYAA, yI00CTBO Ha padodyeM MecTe SIBJISIIOTCH 1JIsl HUX ONpee/sIioIMMHU:

A. OU3M0JIOTHYECKHE TOTPEOHOCTH.

B. [ToTrpeObHOCTH B 6€30MaCHOCTH U 3AIIUTE.

B. [ToTpeOHOCTH B IPUHAANIEKHOCTH K COLIUATLHOM TpyTIe.

I'. I[lorpeGHOCTH B YBOXKEHUH U IPU3HAHUH.

. IToTrpeGHOCTH B CAMOBBIPAXKEHUU.

Boigeaure 1ucPyHKIUUOHAIBbHBIE MOCTAEACTBAS KOHPJIUKTA:

A. CTOpOHBI HAXOJST BBIXOJ, MPUEMIIEMBIN N7 00€UX CTOPOH, MUHUMHU3UPYETCSI aHTarOHU3M, BPaXaecOHOCTS;

CTOpPOHBI PACIOJIOKEHBI K COTPYTHUYECTBY B Oy IyILIEM.
b. Hey10B11€TBOPEHHOCTD, MJI0OX0E COCTOSIHUE AYyXa, pOCT TEKY4YECTU KaIpOB, CHUKEHUE MPOU3BOJIUTEILHOCTH TPYIa;
MEHbIIIasi CTENEHb COTPYAHUYECTBA B Oy IyIIEM.

B. Bce oTBeTHI BEpHBI.
3acayxkeHHOe JOBepHe, KOTOPbIM PYKOBOAUTE/Ib MOJIb3YeTCH Y NOAYNHEHHBIX, BHIIIECTOSIEr0 PYKOBOACTBA 1



23.

24.

25.

26.

217.

KOJLJIer o padoTe, NpU3HAHUE JJUYHOCTH, OLIEHKA KOJJIEKTHBA:
A. JlunepcTtso.
b. Biusinue.
B. Bnacrs.
I'. ABTopwuTer.
BiacTb, HOCTPOEHHAs HA CHJIE JIMYHBIX KAYeCTB M CIIOCOOHOCTEH JIHAepa, HA ero 00assHUH U
NPHUBJICKATEJIbHOCTH, IIPH 3TOM BJIHMSHUE HA OKPYKAKIIMX JI0/Iell MPOUCXOAUT HA MOACO3HATEILHOM YPOBHE:
A. Bnactb, OCHOBaHHas1 Ha IPUHYXKJICHHUHU.
b. Biacts, 0CHOBaHHas Ha BO3HArpa)X<JCHUMU.
B. DkcnepTHas BIacTh.
I'. 3akoHHas1 B1acCTh.
A. Xapuzma.
CTijib pyKOBOACTBA, IPH KOTOPOM HU3KAasi TPe00BATEIbHOCTD:
A. ABTOpUTAPHBIN CTUJIb.
b. JleMokpaTtuyeckui CTUIIb.
B. JIuGepanbHbIil CTUII.
IIpsimo NpOTHBOMOJIOKEH JTUKTATOPY. B 0CHOBE 3TOr0 THIA JIeKUT NPpUHIUI: «BBITH Beeraga camuMm co00i».
[ena y Takoro MeHexkepa uayT Kak Obl caMmu CO0OM:
A. MeHekep- TUKTaTop.
b. Menemxkep-neMoKpar.
B. MeHemxep-necCuMucCT.
I'. Menemxep-MaHUIyIsaTOp.
. Menemxep-opranusarop.
Pemenne 3anau:

Omnpeaesure U3HOC 000PYAOBAHUSA, €CJIM €r0 NepBOHAYaIbHasA cTOUMOCTH 1200 ThIC. pyo0., ro0BbIE
amMopTu3auroHHbIe oTyucaeHus — 300 Teic. pyd. O0opyaoBaHue HAXOAUTCH B IKCIUIyaTauuu 3 rojaa.
A. 45%.
b. 60%.
B. 75%.
3a roa ObL10 MpoU3BeeHO0 U peann3oBaHo npoaykuuu Ha 3900000 p., cpeanne ocTaTKM 00OPOTHBIX CPEACTB
COCTABMJIM:

B 1 kBaprase — 600 T. p.;

BO 2 kBapraJe — 400 T1. p.;



28.

29.

30.

B 3 kBapraJsae — 800 1. p.;

B 4 kBapraie — 900 1. p.

IIpoaokuTEeIbHOCTH KajleHAapHbIX AHel — 360.
Omnpenenure JJINTEJILHOCTH 000pOTA.

A. 60 nHeil.
b. 45 nneii.
B. 28 nneii.

IIpousBoacreenHnas nporpamma npeanpusitus B roga 20000 exunun. Ipeanpusitue peaan3oBajio u3aeaus mo
1200 py0Jieii 3a exuauny. CedecronmMocTh eqMHNIBI Npoaykuuu 920 pyoJeii. Hanor na npuosLib 20%.
Kanutaabnbie Bi1o:xxeHus 8960000 pyo.ieii. HaiiTu cpok oKynmaemMoCTH:

A. 2 rona.
Bb. 1 rox.
B. 5 ner.

Omnpenenure IKOHOMUYECKUH IPPEKT U IKOHOMUYECKYIO IP(PeKTUBHOCTH OT BHEAPECHUS OPraHU3ALUOHHO-
TEeXHUYECKUX MEPONPUATHI €CJIM U3BECTHO, YTO NMPUOBLLIbL OT peaju3anuu npoaykuuu cocrasuiaa 570000 pyo.,
KANUTAJbHBbIE BJIOKCHUS HA BHEPEeHHE OPraHU3aAlUOHHO-TeXHuYeckux Meponpusituid 200000 pyo.
A. Dxonomuueckuit apdext = 770000 pyO.; sxoHOMHUEcKas dpdhekTuBHOCTH =100%.
b. Dxonomuueckuii apdext = 285%; axoHomuueckas a¢pdextuBHocTs = 570000 pyo.
B. Dxonomuueckuii agdext = 370000 pyO.; skonomuueckas 3¢ pextuBHOCTS =185%.

Pacnpenenure YypOBHU B HepapXHH JHAEPCKUX CIIOCOOHOCTEN:

YpoBeHb

Jlugepckue cnocoOHOCTH

1. YpoBens 1

A. KoMneTeHTHBIN MEHEKEP: COCTABIISIET TUIAHBI U
OpraHu3yeT JIFOAEH IS IPOU3BOAUTEIBLHOTO U
3¢ (EKTUBHOIO Ipecae0BaHus 1LeJIeH.

2. YpoBeHb 2

b. CkpoMeH u npodeccuonaneH, co3aaet
OpraHU3aIrIo, CIIOCOOHYIO JI0JITOC BpeMs
OCTaBaTbCA JIEUCTBUTEIHLHO BEJIUKOM.

3. YpoBensb 3

B. AKTUBHBIN YWieH KOMaHIbl: BHOCUT BKJIaJ B
JOCTHKECHHE LIeJe KOMaHbl, 3(P(PEKTUBHO
paboTaeT C IPyruMu YWICHAMU TPYIIIIbIL.

4. Yposens 4

I'. CiocoOHbIi paOOTHUK: TPOAYKTHUBHBIM
COTPYJHHK, CAMOCTOSITEIBHO MPUMEHSET CBOU




CITOCOOHOCTH, 3HAHUS, HABHIKHU.

. b PexTuBHBIN PYKOBOIUTEND: CO3/1A€T
BCEOOIIYIO MPEAAHHOCTD YETKOMY U
MPUBJIEKATEILHOMY JUACPCTBY, CTUMYJIHUPYET
JII0JIeH Ha BRICOKOTIPOM3BOIUTENHHYIO padoTy.

5. YpoBeHns 5

A.1-T., 2-B., 3-A.4-]1, 5-B.
B.1- ]I, 2-B., 3-A.4-T"., 5-B.
B.1-B.,2-A., 3-B.4-]1, 5-T.



