IX BCEPOCCHUMCKAS OJIUMITHAJTA
MMUII «BekTop pa3BuTusi: YnpasJjeHUe IIEPCOHAIOM
OTBeThTE HA BOIIPOCHI TECTA.
B xaxxaoM Bompoce TOIbKO OAWH IIPAaBUIIBHBIA BApUAHT OTBETA

Konuenuun ynpasJjeHusi IepcoHAJIOM

ABTOpPOM BbIpaskeHusi «ToJBKO 1Ba CTHMYJIA 3aCTABJSIIOT PadoTaTh JIIO/Aei: JKax/Aa 3apa00THOI IIaThI U 00SI3Hb €e MOTEePATh)»
sIBJIsIETCH. ..

A. T. ®opa

b. ®. Teiunop

B. A. ®aiions.

ABTOpOoM KHHMIH "'/[BeHaAaTh NPUHIIUIIOB POU3BOAUTEIBLHOCTH' SABJISIETCA ...
A. T.Dwmepcon
b. A. ®aiionb
B. 3. Mbiio.

YHuBepcajibHble IPUHIUNBI GOPMUPOBAHMS CUCTEMBI «M1€aTbLHON 0I0POKpPaTHH», pa3padoTadl...
A. Makc Bebep
b. T'enpu ®opna
B. ®poask ['mnbper

OCHOBHOM 00bEKT HCCJIEIOBAHUA «AAIMUHUCTPATUBHON MIKOJIbI YIIPABJICHUSD> SIBJISIETCH. ..
A. TpyJIoBOH KOJIJIEKTUB
b. wWHIUBHIYaThHBIE CIOCOOHOCTH PAOOTHUKOB
B. opranuzanus B 1IEJIOM.

ABTOPOM «IIPUMHIHIIOB HAYYHOI'0 YIIPABJIEHUSD> ABJIAETCSA
A. D.Mbiio
b. A.®aiionb
B. A.Macnoy;
I'. ®.Teinop.

YupasjieHue nepcoHaJ oM — 3T0...
A. aHanM3 MEXJIMYHOCTHBIX OTHOIICHUN B KOJJIEKTHUBE
b. cucrema BiusHud Ha NPETCHACHTOB U COTPYAHUKOB OpraHu3aluu C ICJIbIO MOBBIMICHUS 3(1)(1)€KTI/IBHOCTI/I HUX UCIIOJIb30BaHUA
B. CcoOBOKymHOCTH METOJIOB MO MOBBIIIEHUIO POU3BOAUTEIHLHOCTH TPY/Aa B OpraHU3aI[uN
I. COBOKYITHOCTB BCCX YIPABJICHYCCKUX pCIJ_IeHI/Iﬁ U BUOOB ACATCIBHOCTHU, KOTOPBIC HCTIOCPCACTBCHHO CBA3aHBI C opraHmauHeﬁ
BIIUSTHUS Ha JII0JIEH, KOTOpble paboTalOT Ha MPEANPUATHI WU B YUPEKICHUU




«Ilepconan» —370...
A. 4acTb HacelleHUsl CTPaHbl, KOTOpas BiIajeeT HE0OXO0AUMBIM (PU3NUECKUM PAa3BUTHEM, 3HAHUSAMHU U IPAKTUYECKUM OIIBITOM JIS

pabOTHI IKOHOMHKE
b. cnocoOHOCTH YenoBeka K Tpy/1y, TO €CTh COBOKYITHOCTD €r0 (PM3MUECKUX M TyXOBHBIX CHJI, KOTOPbIE MPUMEHSIOTCS UM B TIPOIIECCE

MIPOU3BOJICTBA
B. nuuHBINA cOCTaB AKOHOMHYECKOTO CYOBEKTa, BKIIFOUAOIUI BCEX HAEMHBIX pa0OTHUKOB, a TaKKe paboTaroOIIMX COOCTBEHHUKOB H

COBJIAJICJIbLIEB, PA0OTAIOIIKX HA OOecIIeYeHHE LIeeH U MoJydeHus: NPpUObLIN IPEaIPUITUS
I'. cOBOKYIMHOCTb KBAIN(UIIMPOBAHHBIX COTPYAHUKOB OpraHU3aluy, KOTOPhIe IPOIUTH TPOPECCUOHATLHYIO TOATOTOBKY H UMEIOT
crieragbHoe 00pa3oBaHue

K ocHOBHBIM KaTeropusiM rnepcoHaJia npeanpusiTus MPUHA/IJIekKaT...
A. palouue, CIEHUATUCTBI, PyKOBOJIUTEIN
b. pykoBoauTenu, CienUanuCThl, CIyXKal1e
B. cumyxamue, ocHOBHBIE pabodne, pyKOBOAUTEIN
[". MHXEHepbl, CIIEIHATNCThI, BCIOMOraTelbHble paboune

Cucrema pykoBoasiliux yoe:kI1eHH i, IPUHIUIIOB U TEXHOJIO0THi copMUPOBaHHASA B KU3He1esITeIbHOCTH 3IKOHOMHUYECKOI 0
cy0BbeKTa — 3To...

A. opraHuM3zanMoOHHas KyJabTypa

b. rpynmnoBbie HOpMBI

B. kopnopartuBHas KynbTypa

I'. CIJIOYEHHOCTH IPYIIIBI

10

PazianuaroT MeToAbI YupaBJiCcHUA IIEPCOHAJIOM...
A. OpraHnu3alluOHHBIC, SKOHOMHUYCCKUE, ICUXOJIOTHYCCKUC
b. AJIMHUHUCTPATUBHBIC, SKOHOMHWYCCKHUC, COUAIIbHO-TICUXOJIOTUYICCKUC
B. O9KOHOMHUYECCKHUC, IICUXOJTOTHYCCKHUE, COIITNAJIBHBIC
I. AIAMUHUCTPATUBHBIC, CONUAJIBHBIC, IICUXOJIOTUYCCKUC

11

IIpu onpeeneHUN YMCJIEHHOCTH OCHOBHBIX Pa00YHX 10 TPYA0EMKOCTH PadoT He00X0ANMMbI HCXO/HbIE IAHHBIE ...

A. 00BeM MPOU3BOACTBEHHOW MPOTPaMMBbI
b. HOpMBI BpeMEHHU WJIM HOPMBI BBIpaOOTKHU OajtaHC paboyero BpeMEHU 0JTHOT0 paboyero.

12

Ilepeuuncanrte BHemHue GaKTOPbI, 00pa3yloliHe cpeay KOCBEHHOI0 BO3/1eiiCTBHS HA OPraHu3anuio: 1) moJuTuka; 2) nocpeAHUKH;
3) cocTosiHME IKOHOMMKH; 4) KOHKYPEHTbI; 5) HoCcTaBIINKH; 6) connajabHbie pakTopsl; 7) CMU...

A. 147

b. 13,6

B. 3,6,7

. 2,35.
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Buj nesiTeJIbHOCTH IO PYKOBOJCTBY JIIOJAbMHU, HANIPABJICHHBIH HA JOCTHKEHHUE LeJleid OPraHn3aluy NyTéM HCIOJIb30BAHUS TPYA,
ONbITA, UHTEJJIEKTA 1 MOTHBOB MOBEeHUs ¢ Y4ETOM y/10BJIETBOPEHHOCTH PAOOTHUKOB X TPYA0OM, HA3BIBAIOT...

A. MapKeTHHT

b. MmenemxMeHT

B. mncuxomorus.

14

IToTpedHOCTH B KaApax Mo CNenuaIbHOCTAM, NpodeccusiM, KAaTeroOpusimM - 3TO...
A. moTpebHOCTH B Kajipax
b. o6mas noTpedbHOCTS;
B. kadectBeHHasi IOTPeOHOCTh B IEPCOHAIE.

15

CnJ104€eHHOCTh KOJUIEKTHBA 00YyCJIOBJIEHA. ..
A. TpUTSKEHUEM JIFoJIeH APYT K APYTY B MOMCKAX MOMOIIY WIIH MOAJEPKKH B MPOLIECCe JOCTHXKEHUS TEX WM UHBIX Leel
b. B3aMMHBIMHM 3MOIMOHAJIBHBIMU IPEUMYIIECTBAMHU
B. noHuManuem posid KOJJIEKTHBA B 00€CIIEYEHUH TE€X UM UHBIX FapaHTUl
I'. Bce OTBETHI BEpPHBI

16

Pa3pa0oTka nmoso:keHuii, 10J2KHOCTHBIX HHCTPYKIMIA - 3TO MeTO/ YNPaBJIeHHUS IEPCOHAJIOM ...
A. aAMMHHUCTpPaTUBHBIN
b. skoHOMHYecKkuii
B. conuanbHO-IICUXOJIOTHYECKUM.

17

CrpemJ/ieHHe NOBBIIIATE  CBOI0 KBAJM(HUKALHIO, ObITh YBEPEHHBIM B cede, CTPeMUTHCH K JTUAEPCTBY — 37O ...
A. ¢dusnonorugeckue norpedGHOCTH
b. nmorpebHOCTH NpUHaATIEKATh K KAKOW-JINOO Tpyme
B. notpeOHOCTb B CaMOBBIPAXKEHHH.

18

IMoTenunas padoTHUKA HA onpe/iesIeHHBIH MePUOJ BpeMeHH u3MepsieTcsl 0ajjiaMu - 3TO...
A. pelTuHr
b. munepctBo
B. momynspHOCTS.

19

3aTpaTsl Ha Ka/IPOBYIO peKjiaMy, TeCTHPOBAHHE, HHTEPBbIOMPOBAHHE, MeIMIIUHCKHE 00 CJIeI0OBAHUS OTHOCATCS K U3AEPKKaM ...
A. Ha omary Tpyna
b. Ha oOyuenue
B. Ha Haem u 0TO0p pabOTHUKOB
I". Ha ympaBiieHHE U yBOJbHEHHE.

20

3HaHus, ONBIT M HABBIKH, COOTBETCTBYIOLIASI MOATOTOBKA COTPYIHUKA /JIsl BHINOJHEHUSI KOHKPETHBIX padoT — 3T10...
A. mpodeccuonanbHas IPUTOTHOCTD
b. kBanudukamus
B. komMmmereHTHOCTH pabOTHHKA
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IIpuTsizkeHue, pacnoa0KeHHOCThb, B3aHMHAasi CHMIIaTHsl, JOPMHPOBaHMe B Npolecce 00LEHHU MOJI0KUTeIbHbIX IMOUUM - 3TO...

A.

b.

B.

TOJIEPAHTHOCTD
aBTOPUTET
aTTPAKLUS.

22

Cranuu pa3BUTHS TPYA0BOI0 KOJJIEKTUBA- ITO. ..

A.

b.

B.

I

3apOJKICHUE, 3PEIOCTh, AKTUBHOCTb, CTAPECHHE
CTaHOBJICHHUE, 3pPEJIOCTh, YIAI0K, CTAPEHHE
dbopMupoBaHue, CTAOUITBHOCTD, 3PEIOCTh, YIIaI0K
dbopMupoBaHUE, CTAHOBJICHUE, 3PEIIOCTh, CTAPCHUE

23

Cnoco0HOCTb € YyBaskeHHMeM OTHOCUTHLCSI K MHEHHMIO U YO€KAeHUSAM APYTruxX JIojaeid - 3To...

A.

b.

B.

I.

JTMOEPATbHOCTD
O00BEKTUBHOCTH
TaKTUYHOCTh

TOJICPAHTHOCTD.

24

Tpynosas axanranus — 3710...

A.

b.

B.

I.

B3aMMHOC HpI/ICHOCO6H€HI/Ie pa6OTHI/IKa " OpraHu3anuu nNyTeM MNOCTCIICHHOI'O BXOAa COTPYAHHUKA B HOBBIX YCIIOBUAX
HpI/ICHOCOGHCHI/Ie OpraHu3alnuu K BHCITHHUM YCJIIOBUAM, KOTOPBIC U3MCHAIOTCS
B3aMMHOC HpI/ICHOCO6JICHI/Ie paGOTHI/IKa K HOBBIM HpO(l)GCCI/IOHaJIBHBIM, CONHAJIBHBIM U OPTraHU3allMOHHO 5 KOHOMHWYCCKUM YCJIOBUAM

Tpyaa
HCT BECPHOI'0 OTBCTA

25

IIpouecc ynpasJjieHusi TPYA0BO# ajanTanueii COCTOUT M3 ITAMNOB ...

A.

b.

B.

I.

aHaJ3 1eJei, ToTPeOHOCTeH, 0KUTaHUI HOBBIX PaOOTHUKOB; TIPUEM U TIPOTHO3 CTAOMIIBHOCTH MOBEICHHS HOBBIX PAOOTHHUKOB
BBE/ICHHE HOBBIX pPAOOTHUKOB B KOJIJIEKTUB; KOHTPOJIb aJJallTALluU

JMKBUIALUS TIPUYMH KOH(DIMKTHBIX CUTYaIMid WK HEIOBOJIBCTBA pAaOOTHHKOB; 0000IIEHNE MaTepHUaIoB O XO€ aJanTaliu
HOBHUYKOB

BCE BapHAHThI BEPHBI

26

JlesioBasi kKapbepa — 3TO...

A.
b.
B.

nepemMenieHne paboTHUKA Ha JOJDKHOCTSX B OPTaHU3aLUAX

TPYJIOBOU MyTh YEJIOBEKa

nepemMenieHre paboTHUKA IO CTYNEHSIM CITy)KeOHOH JIECTHUIIBI WIIH TIOCIIEIOBATEIbHOE N3MEHEHHE 3aHATHI B paMKax OHON
OpraHu3aIuu

nepemMenieHne paboTHUKA IO CTYNEHSIM CITy)KeOHOH JISCTHHIIBI MIIA TIOCIIEIOBATEIbHOE N3MEHEHHE 3aHATHI KaK B paMKaX OJHOU
OpraHu3aIii, U Ha MPOTHKECHUH KU3HU




27 | B ynpaB/jieHHU Kapbepoii BbIAEJISIIOT .... OCHOBHBIX 3TaloB
A. Tpu
b. yetbipe
B. mare
I'. mectb
28 | Hau6oabinyio 3a60Ty 0 nepcoHajie OpraHu3aluu, ero yuede, pa3BUTHH, NOBbIIIEHUN KBAJTU(PUKAIUMN NPOSIBJISIOT B...
A. TI'epmanuu
b. CHIA
B. ®panmuu
I'. Snonun
29 | Texky4ecTh Ka/ipOB HA NPEANPUITHU 00BSICHIAETCS OCHOBHBIMH MOTHBAMM. ..
A. HM3Kas 3apIuiata; OTCYTCTBHE PUTMHUYHOCTU PaOOTHI
b. HenmoBosbCcTBO Mpodeccuei, HeCOOTBETCTBUE BBHIMOIHAEMbIX PAOOT YPOBHIO KBATH(PHUKAIIUN
B. Tspxenbie U BpeAHbIE yCIOBHS TPYAa; TUIOXHE B3aUMOOTHOIICHHS B KOJIJICKTHBE
I". Bce OTBEThI BEpHBI
30 | IlpaBujbHO BHIOpaHHAS KAAPOBasi MOJUTHKA 00ecleYnBAaeT:
A. CBOEBpEMEHHOE YKOMIUIEKTOBaHUE KaJpaMH B LIeJsIX obecriedeHus Oecriepe0oitHOro GyHKIIMOHUPOBAHUS MTPOU3BO/ICTBA,
CBOEBPEMEHHOI'0 OCBOEHHSI HOBOI NMPOYyKLINU
b. crabunuzamnuio KoyIeKTuBa 6aroaps y4eTy MHHTepecoB pabOTHHKOB, MPEAOCTABICHNUS BOZMOKHOCTEHN 17151 KBaTU(UKAMOHHOTO
pocTa U MOJTYYEHUS JIbIOT
B. dopmupoanue 60ree BHICOKOW MOTHBAIIMH K BBICOKOTIPOU3BOAUTEIHLHOMY TPYLy
I'. Bce OTBETHI BEpPHBI

KEJIAEM YJAUYN!




