VIl BCEPOCCHMCKAS OJIMMITHAJIA
MMUI] «Bexkrop pasButusi: YIIPABJIEHUE CTPYKTYPHBIM IIOJAPA3JAEJTEHUEM»

Onpenenure, BEpHO JIM JAHHOE YTBEPKICHHE:

OcHOBOI1 TepMHUHA '""MeHEIKMEHT'" CJIYKUT AaHTJIMHCKHUIA ri1aros t0 manage (ynpasisiTh), KOTOPbIii
MPOMCXOIMT OT JIaT. Manus (pyka):

A. JTA.

b. HET.

OOwmuii MM reHepaJbHbI MEHEIKMEHT - 3aKJII0YAETCH B YIIPABJICHUHU OINPeieJIeHHBIMH c(hepamMu
AeATeJbHOCTH OPTraHU3aLMU WIH ee 3BeHbeB (YIpaBJeHue MAPKeTHHIOM, HHHOBALMSAMHU, IEPCOHAJIOM):

A. JTA.

b. HET.

Opranu3oBaTh — 03HA4YaeT pPa3ie/IUTh 1eJ0e HA YACTH U AeJeripoBaTh BHINOJHEHHE 001IeH yInpaBJIeHYeCKOn
3aJa4Y¥ HMKECTOSLIMM YPOBHSAM IIyTeM pacipele/eHUsi OTBETCTBEHHOCTH, MOJJHOMOYMH, a TaAK/Ke YCTAHOBUTDH
B3aMMOCBSI3M MEKAY Pa3JIMYHBIMHM BUAAMHU Pa0doOT:

A. J1A.

b. HET.

I'J1aBHBIM NPU3HAKOM OPraHM3aLUM, KAK U KOJUICKTHBA, JeKAllero B ¢ 0CHOBE, CYUTACTCSH HAJIUYHUE LEJIH:

A. [1A.

b. HET.

JddexTHBHBIE KOMMYHUKAIMH He TPeOyHT OT KaKA0i M3 CTOPOH OIpedeseHHbBIX KOMMYHHMKATHBHBIX
HABBIKOB, YMEHU, B3AaMMONIOHNMAHMS

A. JTA.
b. HET.
YcraHoBUTE COOTBETCTBHE:

TepmuH, nousiTue Omnpenesnenue
Opranu3anoHHbIMI A. YrpaBieHue 00bEKTaMHU U MPOLIECCAMH, BHIOOpP MCIOJIb3YEMbIX TEXHOJOTHH s
MEHEIKMEHT. ITPOU3BOJICTBA TOBAPOB U YCIIYT.
Crparernueckuit b. VYmnpaBienue QUHAHCOBBIMM TOTOKaMU B LeisXx Haubosnee 3(PEeKTUBHOTO
MEHEIKMEHT. MCITI0JIb30BAHUS KaUTAJIa U OJIYYeHHS] MAaKCUMaJIbHOW TPUOBLUIH,
IIpon3BOACTBEHHBIN B. Opranuzanust npenynpexiacHus, HEAONYIIEHUs W YCTAHOBJIEHHUS IOCIIEICTBUN
MEHEKMEHT. BpPEJHBIX BO3JCHCTBUM ITPOU3BOJICTBA HA OKPYKAIOILIYIO CPENY.
MeHeKMEHT epCoHAIA. I'. Coznanue opranusaiu, GoOpMUPOBAHUE €€ CTPYKTYPhl U CUCTEMBI YIIPaBJICHUS €€,




pa3paboTKa UHCTPYKIMH U T.I1.

10. | ®uHaHCOBbII MeHEKMEHT. | JI. OTO JeATENbHOCTh 10 BBIABICHUIO HauOoOJiee NPUOPUTETHBIX HAIPaBICHUN
BJIOYKEHUS KallMTala WM MOKYIKM COOCTBEHHOCTH JJIsi M3BJICYEHUS JOXOJOB U Ap.
BBITOJT HA OCHOBE (DMHAHCOBBIX pacyeToB 3(P(HEKTUBHOCTH MPOCKTOB.
11. | MapKeTHHIOBBIH E. YcranoBneHue B3aMMOOTHOIIEHUM OPTaHU3aLANA C PHIHKOM.
MEHEKMEHT.
12. | ITHHOBaMOHHBIN /K. PazpaboTka KagpoBOW MOJMTHKM W PEUIEHUH IO YNPABICHUIO NEPCOHAIOM B
MEHEKMEHT. OpraHU3alxH.
13. | Okonornyeckuii 3. OmnpeneneHne TONTOCPOYHBIX LEJIEH OpPraHU3allMM M OCHOBHBIX IIyTeW HX
MEHEKMEHT. JOCTHKECHHSL.
14. | 'HBeCTULIMOHHBIN M. 310 nesaTenbHOCTh, OCHOBaHHAs HA CTPEMIIEHUM PEAIM30BATh OIIBIT, 3HAHUS, UJIEH,
MEHEKMEHT. nocpeactsoM oprannsannu HOKP, mpousBoacTBa, MapKkeTHHTA.
15. | TBopueckuii  (kpeatuBHbil | K. Co3nanue u BHEpEHNE HOBBIX BUAOB TOBAPOB U YCIYT, a TAKKE TEXHOJIOTHI.
MEHEI)KMEHT)
OTBeTbTe Ha BONPOCHI TecTa. B kaxka0M Bompoce TOJbKO OAUH NPABUJIbHBII BAPDUAHT OTBeETA:

16. BeigesanTe npaBoBbie 0COOCHHOCTH CTPYKTYPHBIX NOAPA3AeJIeHUI:

A. Jlnsg CTpYKTYpHOrOo TOJpa3[ejeHUs] HE BEAETCS OTIEIbHBIX OyXralaTepCcKuX JOKYMEHTOB, a €ro
JeSTEIbHOCTh OTPAaXKaeTcsl B 00111eM OanaHce OpraHu3aluu.

b. /Ins naHHOrO 3B€HA HE Ha3HAYAETCS OT/ACIbHBIM CTATUCTUYCCKUN KO,

B. He nomyckaetcst OTKpbITHE OTJEIbHBIX OAHKOBCKUX CUETOB JUIsl CTPYKTYPHOI'O MOAPAa3/IeICHUs.

I'. Bce oTBETHI BEPHBI.

17. DOyHKINOHAJIbHbIE CTPYKTYPHBbIE NOAPa3e/ieHUsi, 0TBeYalole 32 KOHKPeTHOe HANIPaBJIeHHe
AeSITeJIbHOCTH OPraHM3alMU MJIH 32 OPraHN3allHOHHO-TeXHHYecKoe o0ecneyeHne peajn3auuu OHOr0 Wi
HECKOJIbKMX HANlPABJIEHUI 1esiTeJJbHOCTH OPraHu3alum:

A. Cityx0bl.
b. JlenapramMeHTHL.
B. Otnensl.
18. IIpeacraBasirloT €000l mMOApa3JeeHUsl, CTPYKTYPUPOBAHHBbIE IO OTPACACBOMY M (QYHKIHMOHAJIBLHOMY

IPU3HAKY, KOTOPLIE, o0ecrneyuBaIoT peanu3anmuio OTAC/JIbLHbIX Hal'[paB.]'IeHI/Iﬁ ACATCJIbHOCTH OPraHM3alinu.
Oﬁbl‘lHO, TaKHEe MoApPa3aCjJceHUsl CO3JAKI0TCH B OpraHax FﬂcyﬂapCTBeHHOﬁ BJACTH U Opra”Hax MeCTHOIO

caMOyNpaBJIeHUsI; OHU 00bEeIUHSIIOT B CBOEM COCTaBe 0oJiee MeJIKHe CTPYKTYPHbIe eIUHUIIbI:
A. Cyx0Bbl.



19.

20.

21.

22.

23.

24,

b. JlemapTtamMeHTBHI.
B. Otnednsbl.
CTpykTypa ynpasjeHusi NpeAnpuATHEM, KOTOpPas MOApPa3yMeBaeT c000H TO, YTO KaXKIAbIM

nojpasaejeHueM PYKOBOJUT yIpaBJieHell, OCYIIeCTBJAIONIHI eTUHHOJINYHOE PYKOBOACTBO MOAYMHEHHBIMH

COTPYAHMKAMHM U COCPEAOTOYHMBIINI B cede Bce (PYHKIMHU YIIPABJICHHSA:

A. OyHKIIMOHAIBbHAS.

b. JIuneinas.

B. /luBu3noHanbHasi.

CTpyKTypa ynpaBJ/ieHUsi, KOTOpasi moApa3symMeBaeT co00i TO, YTO KpUTEpHeM IPyNIIMPOBAHUSA
JAOJIKHOCTEH B OTAEJIbI BBICTYNIAIOT BU/IbI BHIIYCKAaeMO# NMpeanpusaTHeM NPOAYKIHHA, TPYIIbI
norpeduTes e MM PeruoHbI:

A. OyHKIIMOHAJIbHASL.

b. JIunelinas.

B. /luBu3noHasbHas.

ITO KOHCTPYKIMS OPTaHU3ALMHU, COCTOAINASA U3 COYETAHUS YPOBHEH yNpaBjeHUus U QyHKIMOHAIbHBIX
o0J1acTei:

A. CTpyKTypa OpraHu3aiui.

b. KyneTypa opranusanum.

B. llltaTHOE pacnincaHue

Bricokuii ypoBeHb CTPYKTYPHPOBAaHHSA Pad0ThI, 00bSICHEHUE IOAYUHEHHBIM, YTO U KaK /JeJIaTh, YTO U
KOI'Ia OT HUX OKUIACTCH

A. JInnepcTBO, OpUEHTUPOBAHHOE HA JOCTHKECHUE.

b. /lupekTuBHOE TUAEPCTBO.

B. IlonnepxuBaroniee TMaAEpCTBO.

IpensarcrBus Ha nyTH 3P PEKTUBHON KOMMYHHMKALMUA HA3BIBAKOTCS

A. bapbepamMu KOMMYHUKALINH.

b. CeTaMu KOMMYHHKAIIUH.

B. KoMMyHHKaTHBHBIMH IIyMaMHU.

YHuBepcaJbHbIH METOAOM CTPATErH4eCKOr0 AHAJIN3A, IIe BIABJISIIOTCH YIPO3bl M BO3MOKHOCTH CO
CTOPOHBI BHEIIHEH cpelbl U CHIIbHBIE H CJ1a0ble CTOPOHBI OPraHU3ALMU, HA OCHOBE KOTOPBIX J0JIKHA
OBITH MOCTPOEHA OyayIasi CTPaTerus OPraHu3alMm:

A. SWOT- ananus.

b. PEST- ananus.



25.

26.
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28.

29.

30.

B. Marpuna Aucodda.
JTO KOHTPOJIbHASL CXeMa, HA KOTOPOii M0 TOPU30HTAJIM 0TMEYAKOT BPeMs, a M0 BEPTUKAJIN — BUIbI
AeATeJILHOCTH WU 32IaHMSI:
A. TexHoJsiornueckas Kapra.
B. I'padux I"anTa.
B. I'paduk >KU3HEHHOTO IHUKJIA.
JonosHuTe (ppasy:
OcHoBHBbIe (YHKIMH YIIPABJIEHUS CTPYKTYPHBIM MOAPa3/eJieHMeM He MOTYT PaCCMATPUBATBLCH OT/AEJIbLHO
OT OPraHU3alNU, TAK KaK OHM He Ha/leJIeHbI IOPUAHYECKO U IKOHOMHYECKOM:
A. Brnacrero.
b. JIuteparypoil.
B. CaMOCTOATENBHOCTHIO.
Ha npeanpusitum Ka:kaoe CTPYKTYPHOe NOAPAa3ieJeHUue CO31aeTcsl AJIs1 BHINOJHEHUS ONpeae/IeHHbIX
(GyHKIU, KOTOPbIE OTPAKAIOTCH B COOTBETCTBYIOLIUX !
A. MHCTpyKIUSIX.
b. [lomoxenusix.
B. Akrax.
OcHoBHBbIC GYHKIMH YIIPABJIEHUS CTPYKTYPHBIM MOAPAa3/JieJieHHeM MPH UX pa3padoTKe He J0JIKHbI
BbIXO/IMTH 32 PAMKM NOJHOMOYHII UM MPaB:
A. IloTunHEHHEIX.
b. PykoBoaurenen.
Bce ocHOBHBIE (DYHKIIMU YIIPABJIEHUs] CTPYKTYPHBIM MOApa3/iejieHueM JT0/KHBI 00J1a1aTh YeTKUM
YMCJIOBBIM UJIM BPEMEHHBIM BbIPa:KeHHeM JIJIsl 00ecredeHus BO3MOKHOCTH OI[€HKH:
A. KauecTBa pabor.
b. [Ipon3BoaUTENBLHOCTH TPYIA.
Opranmuszannu, B KOTOPbIX PYKOBOACTBO BBICIIEr0 3B€HA O0CTABJISIET 32 CO00i 00JIbIIYI0 YACTh
MOJTHOMOYHIi, HEOOXOAMMBbIX /IS IPUHATHSA BAKHEHIINX PellleHUil, HA3bIBAIOTCS .
A. LleHTpanu3oBaHHBIMU.
b. JleueHTpaiM30BaHHBIMH.



