I MEXKAYHAPOJHAS OJIMMIINAIA
MMUII «BekTop passutusi: IKOHOMUKA U YIIPABJIEHUE»

Onpenennre, BEpHO JIM JaHHOE YTBEPKACHHE:
Iopsinox popmMupoBanus NPUOLLIN 3ABUCHT OT YYeTHOH MOJMTUKHU NMPeANPUATHS:
A. TA.
b. HET.
JloJis1 maccMBHOM 4YacTH B 001Ieil CTOMMOCTH OCHOBHBIX (POHIOB SIBJISIeTCS BAaKHEHIINMM IOKAa3aTejieM WX
CTPYKTYPBbI:
A. [TA.
b. HET.
HedopmanbHble rpynnsl HeJib3sl HEIOOLEHUBATh, T.K. OHM OKA3bIBAKOT CYLIECTBEHHOE BJIMSIHME HA NOBEJACHUE
JI0Jeil B Oprann3anum, u 3pGeKTuBHOCTH ee padoThl MOAYAC CHIIbHEE, YeM Y (popMaJIbHOM:
A. TA.
b. HET.
JIro0as nmepeMeHna, 1ake NO3MTUBHAS, HAIPUMeEP, NOBBILICHHE CTATYyCAa PA0OTHUKA, HAPYLIAET 0aJIaHC HALLEro
OKPYXKEHHUS, K MOJJAEPKAHUI0 KOTOPOr0 MbI CTPEMHUMCS, 1 MOKET CTATh IPUYUHOH cTpecca:
A. JTA.
b. HET.
IIo Mepe TOro Kak MeHeIKep pemaer coOOCTBEHHbIE MPO0JIeMbI C HANPSIKEHHOCTHIO, OH OJJTHOBPEMEHHO 10JI2KeH
peliaTh AHAJOTHYHBbIE MPO0JEeMbI CBOMX MNOAYMHEHHbIX, MAKCHMAJbHO yMeHbIIass (aKTOpbl pPHCKA B
OTHOLLIEHUH CTPECCOBbIX CUMIITOMOB:

A. JIA.
b. HET.
YcraHoBuTe COOTBETCTBHE:
TepMuH, noHsITHE Omnpenenenue

DKOHOMHKA A. ®opma 00beAMHEHUS JIOACH MJIS MX COBMECTHOM JAESATEILHOCTH B paMKax
OTIPENICICHHOW CTPYKTYphl, Hampumep, Mpeanpusitie, OaHK, MPaBUTEILCTBEHHOE
YUPEKICHUE, UHCTUTYT U.T.JI.

YacTHas cOOCTBEHHOCTD B. D10 0co0oe BHyTpeHHE CBONCTBO, KOTOPHIM HaJeleHbl He Bce tou. OHO CBS3aHO
C PUCKOM, YMEHHEM BECTH XO35IMCTBO HA OCHOBE MOCTOSIHHOTO TTOMCKA HOBOTO.

Opranuzanus B. CoOGCTBEHHOCTh MPUHAICKUT IPakIaHaM HJIH IOPUIAYSCKIM JTHIAM.

[IpennpuHUMAaTENBCTBO I'. Kommepueckass opraHu3anusi, YCTaBHBIM KalWTall KOTOPOM pas3fesieH Ha JOJH,




Ka)KJ1asl U3 KOTOPBIX BBIPAXKEHA LIEHHOM OyMaroii (akiueit), naroiiei mpaBo akiiuoHEPY
Ha MOJIYYeHHE IUBHUJICH]IOB.

10. | Kommepueckoe J. Co3naer HEOOXOAMMBIE YCIOBUS U CIOCOOCTBYET MPOLECCY PabOThl AKTUBHBIX

pEIPHEIMATEIBCTEO AJIIEMEHTOB (3/1aHHSI, COOPYKEHUS, IEPEJATOUHBIE YCTPOMCTBA, HHBEHTAPb).

11. | AxuuoHepHOe 00IIEeCTBO E. Tloka3piBaeT, Kakoi MPOLEHT CBOEH NMEpBOHAYATILHON (BOCCTAHOBUTEIBHOMN) WIH
CPEIHET0I0BOI CTOMMOCTH €XKETOJTHO MEPEHOCAT OCHOBHBIC (DOH/BI Ha CO37]aBaEMYIO0
VUMU TPOIYKIHIO.

12. | [Ipou3BOACTBEHHbIE K. CoBOKYMHOCTH OOJIBIIIOIO MHOTO00Opa3usi BUIOB JIEATEILHOCTH MO TPOU3BOJICTBY

OCHOBHBIC (YOHIbI TOBApOB M YCIYT, OOECHNEYMBAIOIIMX MOAJIEP)KAHUE U _POCT YPOBHSA KH3HH, Kak
OTJIEJIBHOTO UHAMBUJIYYMA, TaK U PA3JIMYHbBIX TPYIII JIOJICH.
13. | ITaccuBHasg 4acTb OCHOBHBIX | 3. XapakTepHU3yeTcsl TEM, YTO €ro COIEPKAHHE COCTABISAIOT TOBApPHO-IICHE)KHBIE,
(boron TOProBO-OOMEHHBIE ONEpaluy, T.€. HMEET MECTO IMepernpojiaxa, MPUHOCSIIIAS
OBICTPYIO OTJAYY.

14. | Hopma amopTusanuu M. HenocpencTBeHHO HE Y4YacTBYKOT B Ipolecce Npou3BoiacTBa. OHHU SBISAIOTCS
HOCUTEIISIMA YK€ CO3IaHHOW CTOMMOCTH. OCHOBHOE MX HA3HAYCHUE 3aKIHOYACTCS B
NpUOOPETEHNH MTPOU3BOACTBEHHBIX 3aI1aCOB ISl HOBBIX MPOU3BOJICTBEHHBIX IIUKIIOB U
peanu3anuy roTOBOM MPONYKIUU.

15. | ®ouasl oOpaieHus K. Oto cpenctBa Tpyna, KOTOPhIE y4aCTBYIOT MHOTOKPATHO U JOJTOBPEMEHHO (Ooiiee
rojia) B MPOU3BOJCTBEHHOM ITPOLIECCE; COXPAHAIOT CBOIO HATypalbHO-BEUIECTBEHHYIO
dbopMy; TEPEHOCAT CBOIO CTOMMOCTh Ha TOTOBYIO MPOJIYKIHUIO YacTsIMH B BHJE
aMOPTHU3ALIMOHHBIX OTYHCIICHUIA.

OTBerbTE HA BONPOCHI TecTa. B Kam/a0M Bonpoce TOJIbKO OUH NPAaBWIbHbIN BADUAHT OTBETA:
16. MeHeI:KMEHT — ITO:
A. YmeHue 100MBaThCs MOCTABJIECHHBIX LEJEH, UCHOb3YS TPY/l, MHTEJUIEKT, MOTUBbI IOBECHUS IPYTUX JIFOJIEH.
b. Bun npodeccronanbHON JeATENbHOCTH, HAMPABJICHHBIM Ha ONTHUMHU3AIMIO YEJIOBEUYECKUX, MaTEpPUATIbHBIX U
(MHAHCOBBIX PECYpPCOB JJISI TOCTHXKEHHUS 1IeJIeld OpraHu3alim.
B. Bce oTBeThI BEpHBI.
17. BblnoJiHeHHe YNOPSAJAOYEHHOH, COIJIACOBAHHOH BO BpPEMEHM M IPOCTPAHCTBe PadoOThl BCeX 3BEHbEB

YHpaBJICHUA IIYTEM YCTAHOBJICHUA PAIIMOHAJIbHBIX KOMMyHl/IKaHl/Iﬁ H 00MeHa an)opMamm MEKI1Y HUMMUM:

A. MotuBanusa
b. Koopaunanus.
B. PactiopsaauTenbCcTBo.




18.

19.

20.

21.

22.

I'. KonTtposns.

Yacto opranu3zanusi ImnepecTaerT COOTBETCTBOBATH BHENIHEMY OKPYKE€HHI), CTAHOBUTCH Ype3MepHO
OIOPOKPATHYHON M KOHCEPBATUBHOI, HA 3TOM 3Tale Y OPraHU3aUMU BbICOKAS TEKY4eCTh KAaIPOB, KOH(PIUKTHI:
A. DTan npeAnpruHUMAaTEIbCTBA.

b. Dtan KoJJIEKTUBHOCTH.

B. Dtan popmanuzamnumu.

I'. Oramn BeIpaOOTKH CTPYKTYPHI.

J. Dran ynajka.

Omnpenesnre THI OPraHU3ANMOHHON CTPYKTYPHI YIIPaABJICHHS

A. JluneniHas.

b. JIunelino-QyHKIIMOHAIbHAS.

Fmsspan i
anpesTop

[upexrop no Dpacrop ro Owpesrop no
FDORERONCT Y [ = TR ) A MON T HHI Y

l"lpqﬂ_-r.' 1 i_ - l M Ten |— -[ HCroe T8 I- —I ST ]

[
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I'. PeruonanpHas 1MBU3HMOHAIbHAS.

1. IIpogykToBas [UBU3MOHAIBHAS.

JIroau, B KOTOPBIX JOMMHHUPYIOT 3TH NOTPEOHOCTH, MAJI0 HHTEPECYIOTCH COAepKaHUEM pPadoThl, YPOBEHb
0ILIATHI, YCJI0BHS TPY/AA, y100CTBO HA padoyeM MecTe SIBJIAAIOTCH JJIs1 HUX ONpeaeJ s OIUMM:

A. OU3HOIOTrHYECKHUE TTOTPEOHOCTH.

B. [TorpeGHOCTH B 6€30MMaCHOCTH | 3aIUTE.

B. [loTpeOHOCTH B MPUHAJIEAKHOCTH K COLIMATILHOM TpyMIIe.

I'. ITorpeGHOCTH B YBOKEHUH U IPU3HAHUH.

. IloTpeOHOCTh B CAMOBBIPAXKEHHH.

Boigeaure 1ucPyHKUUOHAIbHbIE MOCTACACTBUA KOHPIMKTA:

A. CTOpoHBI HaxoHST BBIXOJ, MPHUEMJIEMBIN JIi 00E€UX CTOPOH, MUHMMHU3HUPYETCS aHTaroHWU3M, BPaKIeOHOCTB;

CTOPOHBI PACIOJI0KEHbI K COTPYAHUYECTBY B OyayIIeM.
b. HeynoBieTBOpEHHOCTB, IIJI0X0E COCTOSTHUE 1yXa, POCT TEKYUYECTH KaJIpOB, CHUKEHUE ITPOU3BOAUTEIBHOCTH TPY/A;
MEHBIIIasi CTENEHb COTPYAHUYECTBA B OYIyIIEM.

B. Bce oTBeTHI BEPHBI.
3aciy;keHHOe 10BepHe, KOTOPbIM PYKOBOANTE/b MOJIb3YeTCH Y MOJYUHEHHBIX, BHIIIECTOSIIEr0 PYKOBOJACTBA 1



23.

24,

25.

26.

217,

KoJLIer 1mo padore, NpU3HAHUE JIMYHOCTH, OLICHKA KOJIJIEKTHBA:
A. JlunepcTtso.
b. Biusinue.
B. Bnacts.
I'. ABTopurer.
BiaacTth, mocTpoeHHas Ha CHJle JIMYHBIX Ka4YeCcTB M CHOCOOHOCTEeW Jimaepa, Ha ero o0assHUM WU
MPUBJIEKATEJIbHOCTH, IPH 3TOM BJIMSIHUE HA OKPYKAKOIIMX JIO/Ieil MPOUCXOAUT HA MOICO3HATEILHOM YPOBHE:
A. Brnacte, OCHOBaHHas1 Ha IPUHYKJICHUH.
b. Bnacte, ocHOBaHHas Ha BO3HATPAXIACHUU.
B. DkcnepTHasi BIacTh.
I'. 3akoHHas BIaCTb.
. Xapuszma.
CTiib pyKOBOACTBA, IPH KOTOPOM HU3Kasl TPe0OBATEIbHOCTD:
A. ABTOpUTApPHBIN CTUJIb.
b. JlemokpaTuyecKku CTUIIb.
B. JInubepanbHbIil CTUITE.
IIpsimo MpOTHBOMOJIOKEH TUKTATOPY. B ocHOBe 3TOr0 THma JexuT npuHunn: «bbITh Becerga caMum co00i».
JleJia y TAKOTr0 MeHeIKepa HAYT KaK ObI caMu c00oii:
A. MeHemxkep- TUKTATOp.
b. MeHnemxkep-nemokpar.
B. Menemxep-necCuMucT.
I'. Menemxep-MaHUITyIATOP.
. Menemxep-opranusarop.
Pemienne 3agau:

Omnpenenure u3HOC 000pPYAOBAHMS, €CJIM €ro IMepBOHAYAJbHAasE cToMMocTh 1200 TBIC. pYyd., rOIOBBIE
amopTu3anuoHHbIe oTYUCaeHUus — 300 ThIC. pyd. O00pyI0BaHUE HAXOAUTCS B IKCILIyaTanuu 3 roaa.
A. 45%.
b. 60%.
B. 75%.
3a roa ObL10 MpoM3BeeHO U peanu3oBaHo npoayknun Ha 3900000 p., cpenHue ocTaTku 00OPOTHBIX CPeICTB
COCTABMJIN:

B 1 kBaprase — 600 T.p.;

BO 2 kBapraJe — 400 1.p.;



B 3 kBapraJse — 800 1.p.;
B 4 kBaprasue — 900 T1.p.
IIpoaoKuTENIbHOCTL KaJeHIapPHbIX JHel — 360.
Onpeaesnure IMTEIBLHOCTH 000pOTA.
A. 60 nHeil.
b. 45 nueil.
B. 28 nueu.
IIpousBoacTBenHass nporpamma npeanpuatTus B roa 20000 exunun. Ilpeanpusitue peaju3oBano u3AeJus IO
1200 pyoO.aeit 3a egununy. CeGecroumMocTh equMHHIbI nmpoaykuuu 920 pyoaeiti. Hajgor na npuosuin 20%.
Kanuranbubie Bao:xenus 8960000 pyo.ieii. Haiitu cpok okynaemocTu:
A. 2 ropa.
b. 1 ron.
B. 5 ner.
Omnpenenure 3xk0HOMHYECKHHA IPPeKT M IKOHOMUYECKYIO IPPEKTUBHOCTH OT BHEJAPEHHUS] OPraHM3alMOHHO-
TeXHHYEeCKHUX MEPONPUATHI €CJIM U3BECTHO, YTO NPUOBLIb 0T peajm3anu npoaykuuu cocrapuia 570000 pyo.,
KANUTAJbHbIE BJOKEHHUS HA BHEIPeHUE OPTraHU3ANUMOHHO-TeXHHYecknx Meponpustuid 200000 pyo.
A. Dxonomuueckuii apdext = 770000 pyoO.; sxoHOMHUeckas r3¢hdexkTuBHOCTE =100% .
b. Dxonomuueckuit a3gp ekt = 285%; sxonomuueckas r¢pdextuBHocts = 570000 pyo.
B. Dxonomuueckuii 3pdext = 370000 pyO.; skoHOMUYecKast 3¢HexkTUBHOCTL =185%.

Pacnipenesinre ypOBHH B HePaApPXHH JIHJAEPCKUX CIIOCOOHOCTEH:

YpoBeHb JIlugepckue cnoco0HOCTH
1. YpoBens 1 A. KoMIleTEHTHBIN MEHEKEP: COCTABIISACT IJIaHbI U
OpraHu3yeT JIIoAEeH JUisi TPOU3BOJUTEIBLHOIO H
2(hGEKTUBHOTO MpeceIOBAHUS TIEJICH.

2. YpoBeHb 2 b. Ckpomen wu mnpodeccuoHanaeH, CO3/aeT
OpraHu3alluio, CIIOCOOHYIO JIOJITOE BpeMsi
OCTaBaThCA JCHCTBUTEIBHO BEJIMKOM.

3. YpoBensb 3 B. AKTUBHBIM WWiE€H KOMAaHABI: BHOCHUT BKJIQJ B

JOOCTIKEHHE — uenedl  komauabl, 3(P(EKTUBHO
paboTaeT ¢ APYTMMH YJI€HAMU TPYIIIBI.

4. Yposens 4 I CrnocoOHbIi  pabOTHHMK:  TPOAYKTHUBHBIN
COTPYIHHK, CaMOCTOSITEJIbHO TIPUMEHSET CBOHM




CIIOCOOHOCTH, 3HAHUSI, HABBIKU.

5. Yposens 5 A.  O@bdeKkTuBHbII  PYKOBOIUTENb:  CO3/IAET
BCEOOIIIYIO IPEAAHHOCTh YETKOMY U
MPUBJIEKATEIbHOMY  JUIEPCTBY,  CTUMYJIUPYET
JII0JIel Ha BBICOKONPOU3BOIUTEIBHYIO pa0OTYy.

A.1-T., 2-B., 3-A.4-11, 5-B.
B.1-J1,2-B., 3-A.4-T., 5-B.
B.1-B.,2-A., 3-B.4-]1, 5-T.




