OJIUMIINA TA
9KOHOMMUKA U YIIPABJIEHUE
MMUL «BekTop pa3BuTHs»

Onpenennre, BEpHO JIM JaAHHOE YTBEPKIACHHE:
IHopsinok gopmupoBanusi NPUOBIJIN 3aBUCHT OT YYETHOM MOJUTHKH NPeANPUSITHS:
A. [TA.
b. HET.
Jojiss maccuBHOW 4YacTH B 00IIeHM CTOMMOCTH OCHOBHBIX (DOHIOB SIBJISIETCS BaKHEHIIUM IOKAa3aTejgeM HMX
CTPYKTYPHI:
A. JTA.
b. HET.
HedopmanbHble rpynnbl HeJib3sl HEIOOLEHUBATh, T.K. OHM OKA3bIBAKOT CYLIECTBEHHOE BJIMSIHME HA MOBeJACHUE
JI/JIedl B OpraHu3anum, u 3p(PpeKTHBHOCTH ee padoThl MoA4ac cujibHee, YeM y opMaJibHOI:
A. JTA.
b. HET.
JIro0as mepeMeHna, 1ake NO3MTUBHAS, HATIPUMeEP, NOBbILIEHHE CTATYCAa PA0OTHUKA, HAPYIIAeT 0AJIAHC HALLEr o
OKPYXKEHHUS, K MOAJAEPKAHUI0 KOTOPOIr0 MbI CTPEMHUMCSH, M MOKET CTAaTh NIPUYUHOH cTpecca:
A. TA.
b. HET.
IIo Mepe TOro Kak MeHeIKep pemiaeT cCOOCTBEHHbIE MPO0JIEMbI C HANPSIGKEHHOCTHIO, OH OJTHOBPEMEHHO J0JIKeH
peliaTh AHAJOTMYHbIC NPO0JieMbl CBOHMX MOAYMHEHHBIX, MAaKCHMAJbHO YMeHblIasi (akTopbl pHUCKa B
OTHOLIEHUH CTPECCOBbIX CUMIITOMOB:

A. JTA.
b. HET.
YcTaHOBHUTE COOTBETCTBHE:
TepmuH, nousiTue Omnpenesnenue
DKOHOMUKA A. ®opma o0ObenuWHEHUs JIOJEH NI WX COBMECTHOM JEATEIbHOCTH B paMKax

OTIPEJICTICHHOW CTPYKTYPBI, HampuMmep, Npennpusitue, OaHK, MPaBUTEIHLCTBEHHOE
YUPEKIACHUE, UHCTUTYT H.T.JI.

YactHast coOOCTBEHHOCTD Bb. D10 0cob0e BHYTpeHHE CBOWCTBO, KOTOPHIM HajeJeHbl HEe Bce Joau. OHO CBSA3aHO
C PUCKOM, YMEHUEM BECTH X031CTBO HA OCHOBE ITOCTOSIHHOIO MOUCKAa HOBOTO.

Opranuzanus B. CoOCTBEHHOCTh MPUHAAIICKUT TPAXKAAHAM WK IOPUIUIECKUM JIUIAM.




9. | IlpennpuHUMATETBCTBO I'. KomMmepueckasi opraHu3anusi, YCTaBHbIM KalWTall KOTOPOM pas3fesieH Ha JOJH,
Ka)KJ1asl U3 KOTOPBIX BBIPA)KEHA LIEHHOM OyMaroii (akiueit), naroiiei mpaBo akiiuoHEPY
Ha MOJYYEHHE TUBUIECHOB.

10. | Kommepueckoe . Co3maeT HEOOXOAMMBIC YCIOBHS U CIOCOOCTBYET MPOIECCY PaOdOTHI aKTUBHBIX

pEIPHEIMATEIBCTEO AJIEMEHTOB (3/1aHHsI, COOPYKEHUS, IEPEJATOUHBIE YCTPOMCTBA, HHBEHTAPh).

11. | AxuuoHepHOe 00IIeCTBO E. Tloka3piBaeT, Kakoi MPOLEHT CBOEH NMEpBOHAYATILHON (BOCCTAHOBUTEIBHOM) WIH
CPEIHET0I0BOI CTOMMOCTH €XKETOJTHO MEPEHOCAT OCHOBHBIC (DOH/BI Ha CO37]aBaEMYIO0
MMM NPOAYKIHUIO.

12. | [Ipou3BOACTBEHHBIE K. CoBOKYMHOCTH OOJIBIIIOTO MHOTO0Opa3usi BUIOB JIEATEILHOCTH MO TPOU3BOJICTBY

OCHOBHBIC (YOHIbI TOBApOB M YCIYyT, OOECHNEYMBAIOIIMX MOAJIEP)KAaHUE U _POCT YPOBHSA JKH3HH, Kak
OTJIEJIBHOTO MHAMBUJIYYMA, TaK U PA3JIMYHbBIX TPYIIII JIFOJICH.
13. | IlaccuBHasg 4acTb OCHOBHBIX | 3. XapakTepHu3yeTcsl T€M, YTO €ro COJEPKAHHE COCTABISAIOT TOBApPHO-IICHEKHBIE,
(boron TOProBO-OOMEHHbIE ONEpaluu, T.€. HMEET MECTO IMepernpojiaxa, MPUHOCSIIIAS
OBICTPYIO OTJAYYy.

14. | Hopma amopTusanuu N. HenocpencTBeHHO HE Y4YacTBYKOT B IIpolecce Npou3BoiacTBa. OHHU SBISAIOTCS
HOCHUTEIISIMU YK€ CO3JaHHOW CTOMMOCTH. OCHOBHOE MX Ha3HAUYCHHE 3aKIIOYAETCS B
NpUOOPETEHUH MTPOU3BOACTBEHHBIX 3aI1aCOB ISl HOBBIX MPOU3BOJICTBEHHBIX IIUKIIOB U
peanu3aluy roTOBOM NPOAYKIIUH.

15. | ®ouasl oOpaieHus K. Ot0 cpenctBa Tpyna, KOTOPhIE y4aCTBYIOT MHOTOKPATHO U JOJTOBPEMEHHO (0oiiee
rojia) B MPOU3BOJCTBEHHOM ITPOLIECCE; COXPAHAIOT CBOIO HATypalbHO-BEUIECTBEHHYIO
dbopMy; TEPEHOCAT CBOI CTOMMOCTh Ha TOTOBYIO MPOJIYKIHUIO YacTsIMH B BHJE
aMOPTU3ALIMOHHBIX OTYHCIICHUIA.

OTBerbTE HA BONPOCHI TecTa. B Kama0M Bonpoce TOJIbKO OAUH NPAaBWIbHbIN BADUAHT OTBETA:
16. MeHeI:KMEHT — ITO:
A. YmeHue 100MBaThCs MOCTABJIECHHBIX LEJEH, UCHOb3YS TPY/l, MHTEIUIEKT, MOTUBbI IOBEICHUS IPYTUX JIFOJIEH.
b. Bun npodeccronanbHOM AeATETbHOCTH, HANPABJICHHBIM HAa ONTUMH3AIMIO YEJIOBEYECKHX, MaTepHaIbHBIX U
(bMHAHCOBBIX PECYpPCOB JJISI TOCTHXKEHHUS 1IeJIeld OpraHu3aliy.
B. Bce oTBeTHI BEPHBI.
17. BblnoJiHeHHEe YNOPAJAOYEHHOH, COIJIACOBAHHOH BO BpPEMEHM M IPOCTPAHCTBe PadoOThl BCeX 3BEHbEB

YHpaBJICHUA ITIYTEM YCTAHOBJICHUA PAIIMOHAJIbHBIX KOMMyHl/IKaHI/Iﬁ H 00MeHa an)opMamm MEKI1Y HUMMUM:

A. MotuBanusa
b. Koopaunanus.




18.

19.

20.

21.

B. PacniopsaaurenbCcTBo.

I'. Kontposns.

Yacro opraHusanus IepecTaeT COOTBETCTBOBATHL BHENIHEMY OKPY/KEHHUIO, CTAHOBHUTCH Ype3MepHO
OIOPOKPATHYHOM U KOHCEPBATHBHOI, HA TOM JTalle y OPraHu3aluy BbICOKASl TEKY4eCTh KaJAPOB, KOH(PIMKTHI:
A. DTan npeAnpruHUMAaTEIbCTBA.

B. DTan KoJJIeKTUBHOCTH.

B. Dtan popmanuzamnumu.

I'. Ortamn BeIpaOOTKH CTPYKTYPHI.

J. Dran ynajka.

Omnpenenure THI OPraHU3AUMOHHON CTPYKTYPbI YIIPABJICHUSA:

A. JluneriHas.

b. JIuneitHo-QyHKITMOHAIIbHAS.

Fmsspan i
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B. ManI/ILIHa}I CTPYKTYypa. [Peowcr 2}~ eromaaenn | [Menomurenn | [[encmmren |

I'. PernonanbHas TMBU3UOHAJIBHAS.

. IIpogykToBas [UBU3MOHAIBHAS.

JIroau, B KOTOPBIX JOMHMHHUPYIOT 3TH NOTPEOHOCTH, MAJI0 HHTEPECYIOTCH COAepKaAHUEM PadoThl, YPOBEHb
0ILIATHI, YCJI0BHS TPY/AA, y100CTBO HA padoyeM MecTe SIBJAIOTCH JJIs1 HUX OINpeaeJaOIUMM:

A. OU3HOIOTrHYECKHUE TTOTPEOHOCTH.

b. [loTpeOHOCTH B 6€30MaCHOCTH U 3aIlUTE.

B. [loTpeOHOCTH B TPUHAJIEAKHOCTH K COLIMATILHOM TpyMIIE.

I'. ITorpeGHOCTH B YBOKEHUH U MIPU3HAHUH.

. TloTpeOHOCTh B CAMOBBIPAXKEHHH.

Boigeaure 1ucPyHKUUOHAIbHbIE MOCTACACTBUA KOHPIMKTA:

A. CTOpoHBI HaxoHST BBIXOJ, MPHUEMJIEMBIN i1 00E€UX CTOPOH, MUHMMHU3HUPYETCS aHTaroHWU3M, BPaKIeOHOCTH;

CTOPOHBI PACTIOJIOKEHBI K COTPYAHUYECTBY B OyayIIIeM.

b. HeynoBiieTBOpEHHOCTH, IIJI0OX0E COCTOSIHUE 1yXa, POCT TEKYUYECTH KaJpOB, CHIXKEHUE MPOU3BOAUTENBHOCTH TPY/A;
MEHbIIIasl CTEMEHb COTPYAHNYECTBA B OyayIIeM.

B. Bce oTBeTHI BEPHBI.



22,

23.

24,

25.

26.

217,

3aciy:keHHOe 10BepHe, KOTOPbIM PYKOBOAMTE/b MOJIb3YeTCH Y MOAYHHEHHBIX, BHIIIECTOAIEr0 PyKOBOACTBA 1
KoJLIer mo padore, NpU3HAHUE JIMYHOCTH, OLICHKA KOJIJIEKTHBA:
A. JlunepcTtso.
b. Biusinue.
B. Bnacts.
I'. ABtopurer.
BiaacTth, mocTpoeHHas Ha CcHJe JIMYHBIX Ka4YeCcTB M CHOCOOHOCTEeW Jimaepa, Ha ero o0assHUM WU
MPUBJIEKATEJIbHOCTH, IPH 3TOM BJIMSIHUE HA OKPYKAKIIMX JIO/Ieil MPOUCXOAUT HA MOICO3HATEILHOM YPOBHE:
A. Brnacte, OCHOBaHHas1 Ha IPUHYKJICHUH.
b. Bnacte, ocHOBaHHas Ha BO3HATPaXIACHUU.
B. DkcneptHasi BIacTh.
I'. 3akoHHas BIaCTb.
1. Xapuszma.
CTiib pyKOBOACTBA, IPH KOTOPOM HU3Kasl TPe0OBATEIbLHOCTD:
A. ABTOpUTApPHBIN CTUJIb.
b. JlemokpaTuyecKkui CTUIIb.
B. JIubepanbHbIil CTUITE.
IIpsimo MpOTHBOMOJIOKEH TUKTATOPY. B ocHOBe 3TOr0 THHa JiexkuT nNpuHOnn: «bbITH Becerga caMum co00i».
Jesia y Takoro meHe/:kepa uayT Kak Obl caMmu c000ii:
A. MeHemxkep- TUKTATOP.
b. MeHnemxkep-nemokpar.
B. Menemxep-necCuMucT.
I'. Menemxkep-MaHUITyIATOP.
. Menemxep-opranusarop.
Pemienue 3agau:

Omnpenenure u3HOC 000pPYAOBAHMS, €CJIM €ro IMepBOHAYAJbHAs cToMMOCTHL 1200 TBIC. pYyd., rOIOBBIE
amopTu3anuoHHbIe oTYuCaeHus — 300 Thic. pyd. O0opyn0BaHUE HAXOAUTCH B IKCILTyaTauuu 3 roaa.
A. 45%.
b. 60%.
B. 75%.
3a roa ObL10 MpoM3BeeHO U peaau3oBaHo npoaykuuu Ha 3900000 p., cpenHue ocTaTku 00OPOTHBIX CPeICTB
COCTABWJIM:

B 1 kBaprase — 600 T.p.;



BO 2 kBaptaJe — 400 T1.p.;
B 3 kBaprtaJse — 800 1.p.;
B 4 kBaprtase — 900 T1.p.
IIpoaoKuTEeNILHOCTH KajJleHIAPHbIX JHel — 360.
Onpeaesnure IMTEIBLHOCTH 000poOTA.
A. 60 nueil.
b. 45 nueil.
B. 28 nueu.
IIpousBoacTBeHHass nporpamma npeanpuatTus B roa 20000 exunun. Ilpeanpusitue peaju3oBano H3AeJus IO
1200 pyOuaeit 3a egununy. CebecroumMocTh equMHUIbI mpoaykmuu 920 pyoaeiti. Hajgor na npuosuin 20%.
Kanuranbsubie Bao:xenus 8960000 pyo.ieii. Haiitu cpok okynaemocTu:
A. 2 rona.
b. 1 ron.
B. 5 ner.
Omnpenenure 3k0HOMHYECKHHA IPPeKT M IKOHOMUYECKYI IPPEKTUBHOCTH OT BHEJAPEHUS] OPraHM3alMOHHO-
TeXHHYEeCKHUX MEPONPHUATHI €CJIM U3BECTHO, YTO NPUOBLIb 0T peajn3anu npoaykuuu cocrapuia 570000 pyo.,
KANUTAJbHbIE BJOKEHUS HA BHEIPeHUE OPTraHU3ANUOHHO-TeXHuYecknx Meponpustuid 200000 pyo.
A. Dxonomuueckuii apdext = 770000 pyo6.; sxoHOMHUeckas r3¢hdexkTuBHOCTE =100% .
Bb. Dxonomuueckuii 3pdext = 285%:; axonomuueckas rpdexruBHocTs = 570000 pyo.
B. Dxonomuueckuii 3pdext = 370000 pyO.; skoHOMUYecKast 3¢pdHexTuBHOCTL =185%.

Pacnipenesinre ypOBHH B HePaAPXHH JHJAEPCKUX CIIOCOOHOCTEH:

YpoBeHb JIlugepckue cnoco0HOCTH
1. YpoBens 1 A. KoMIleTEHTHBIM MEHEIKEP: COCTABIISACT IJIaHbI U
OpraHu3yeT JIIoAEeH JUisi TPOU3BOJUTEIBLHOIO H
2(hGEKTUBHOTO MpeCceIOBAHUS TIEIICH.

2. YpoBeHb 2 b. Ckpomen wu mnpodeccMoHaleH, CO3dacT
OpraHu3aIuIo, CITOCOOHYIO JTOJITOE BpeMsi
OCTaBaThCA JCHCTBUTEIBHO BEJIMKOM.

3. YpoBensb 3 B. AKTUBHBIM WWiE€H KOMAaHABI: BHOCHUT BKJIQJ B

JIOCTIKEHHE  ueneil  komauabl, 3(P(EKTUBHO
paboTaeTt ¢ APYruMHU WiCHAMH TPYIIIIHI.
4. YpoBensb 4 I'.  CrnocoOHbIli  pabOTHHMK:  TPOJAYKTHUBHBIN




COTPYAHHUK, CaMOCTOATCIbHO IIPHUMCHACT CBOHU
CHOCO6HOCTH, 3HaHWs, HABbBIKH.

5. Yposens 5

A.  DOddexkTuBHbIE  PYKOBOAUTENb:  CO3JaET
BCEOOIIYIO MPEJaHHOCTD YETKOMY u
MPUBJICKATETLHOMY  JIUJAEPCTBY,  CTUMYJIUPYET
JIOIe Ha BBICOKOITPOU3BOIUTENbHYIO paboTy.

A.1-T.,2-B.,3-A. 411, 5-b.
B.1- ]I, 2-B., 3-A.4-T., 5-B.
B.1-B.,2-A., 3-B.4-]1, 5-T.




